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STARK COUNTY
PLANNING AND ZONING COMMISSION MEETING
STARK COUNTY COURTHOUSE COMMISSIONER’S ROOM
51 3RP STREET EAST
DICKINSON NORTH DAKOTA
APRIL 2, 2026

CALL TO ORDER-3:00 p.m.

—

. Minutes

2. Public Hearing for FLM 01-2026- Ben Kuhn is requesting a Future Land Use Map category amendment
from Prime Agricultural to General Industrial for an approximately 303-acre property located in the SE
Ya of Section 33, Township 140N, Range 93W and the SW % of Section 33, Township 140N, Range
93W in Stark County, North Dakota.

3. Public Hearing for PUD 01-2026-Ben Kuhn is requesting approval of a zoning map amendment from
Agriculture to Industrial with a Planned Unit Development Overlay District for an approximately 303-
acre property located in the SE % of Section 33, Township 140N, Range 93W and the SW % of Section
33, Township 140N, Range 93W in Stark County, North Dakota.

4. Planner Items

Applications for requests are available for public inspection at www.starkcountynd.gov

Those wishing to join the meeting remotely should call either 701-456-7959 and enter 1415836# when
prompted, or, to connect using Zoom, 1-719-359-4580, then enter Meeting ID 554 716 8680 Passcode
714551.

Any public hearings shall be commenced by the Chair of the Stark County Planning and Zoning
Commission and each hearing shall continue until closed by the Chair.

3.12.2026



FLM 01-2026
PRIME AGRICULTURAL TO GENERAL INDUSTRIAL

Futures Land Use Map Request
Ben Kuhn

Dickinson, ND 58601

Date: March 10, 2026

Stark County Planning and Zoning Department
Stark County Courthouse

Dickinson, ND 58601

Reauest to Amend Future Land Use Map Designation

Dear Planning and Zoning Staff,

This letter serves as a request to amend the Future Land Use Map designation for the following
parcels located near Taylor, North Dakota:

SWVYi Section 33 Township 140 North Range 93 West
SEV4 Section 33 Township 140 North Range 93 West

Parcel ID Numbers:
14-0000-01969-000
14-0000-01968-000

The property currently carries a Future Land Use Map designation of Prime Agricultural (AP).
The applicant respectfully requests that the designation be amended to General Industrial (GI).

The proposed amendment will allow development of a rail-served agricultural infrastructure
facility designed to improve market access and transportation efficiency for agricultural
commodities produced in Stark County and the surrounding region.

Scope of the project

Phase 1 of the project will include construction of a rail spur connecting to the BNSF mainline,
grain storage bins, grain drying equipment, and associated grain handling infrastructure. Future
phases may include additional grain storage capacity, rail loop infrastructure, ag retail and
wholesale infrastructure, ag energy, feed mill processing, related agricultural processing such as
flour mills, oilseed crushing plants, bio-fuel plants, other ag processing plants, and logistics
facilities.
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Economic Impact

Stark county is currently a major producer in southwest North Dakota of raw ag commodities.
According to the Stark County 2040 Comprehensive Plan, Stark County contains approximately
493,631 acres of cropland out of 735,504 total farm acres. Totaling production of major crops of
wheat, corn, sunflower, and canola, Stark County produces the equivalent of 25 million bushels
of grain. The vast majority of this grain is exported out of the region for further processing. As
stated in the Stark County 2040 Comprehensive Plan on page 74, The Vision for Economic
Development states that “We are a collaborative, prosperous community that is committed to
developing our resources, capacities, and economic competitiveness”. Adding value to the raw
commodities we produce in our county directly compliments this stated priority for local
economic development. Extracting additional value out of the products we produce will bolster
the entire community. Also, according to the Stark County 2040 comprehensive Plan on page 76,
it is stated that Stark County wishes to support value added industries. Specifically, it states that:

e Prioritizing value-added businesses helps Stark County achieve twin goals:
o Increase the value of locally produced commodities by using them as inputs to
further production.
o Support and strengthen regional supply chain linkages and business relationship.

Zoning the proposed parcels to General Industrial will provide the ability for these priorities to
happen.

The property is uniquely suited for industrial use for the following reasons:

e This property has direct access to the BNSF rail corridor.

e Relatively moderate elevation changes throughout the entire property enabling shuttle
loop capabilities as well as ease of construction of processing facilities.

o Ideal geographical soil structure characteristics that will easily support large grain facility
structures.

e The property has very close proximity to the interstate highway system with interstate
access only | mile away.

e There is ample power availability, both single and three phase.

e There are both raw and treated Southwest Water lines running through the property. This
includes the main raw water line that feeds directly from the Missouri River. This unique
feature provides processors access to large volumes of water.

e Natural gas availability runs through the property.

e There are fiber optic and telephone lines running through the property.

e Labor work force availability from surrounding regions including Dickinson, Taylor, and
Richardton.

e Central location in SW North Dakota with abundance of cereal grains, oil seeds, corn,
and other specialty crops that are currently exported out of the area. SW North Dakota
currently has some of the cheapest raw commodities in the entire country. This makes it
an attractive site for processing facilities who utilize raw ag commodities.
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Why this property should not be considered prime agricultural land.

Soil conditions on portions of the site include sandy and moderate-productivity soils that
are not classified as prime farmland, further supporting the suitability of the site for
industrial development.
NRCS soil surveys for the area identify several soil types commonly mapped within this
portion of Stark County, including:

o Vebar-Parshall fine sandy loam

o Vebar-Cohagen fine sandy loam

o Amor-Amegard loam

o Amor-Shambo loam
These soils are generally characterized as upland prairie soils with moderate to low
productivity in portions of the area. These soils collectively make up 76.4% of the
footprint (see attached soil map).
Some soils within this group are sandy and erosion-prone and are not classified as prime
farmland by USDA standards.

For these reasons, the applicant respectfully requests approval of the Future Land Use Map
amendment from Prime Agricultural (AP) to General Industrial (GI).

Sincerely,

Ben Kuhn

@Jllﬂ K/‘\g‘m 3/10/2026
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FLM 01-2026
PRIME AGRICULTURAL TO GENERAL INDUSTRIAL
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Soil Map and property description

¥ Soil Map—Slark County, North Dakota :
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Map Unit Legend

— R — = — e e
Map Unit Symbol Map Unit Name Acres in AOI Percent of AOI
EO605A Belfield-Grail clay loams, 0 to 2 17.5 6.0%
percent slopes
I
E0B09A Belfield-Grail-Arnegard 0.6 0.2% |
complex, saline, 0 to 2
percent slopes
[
E0811A Grail silty clay loam, 0to 2 28.1 9.6%
percent slopes
T
E1009A Moreau-Barkof silty clays, 0 to 12.5 4.3%
3 percent slopes
T
E1333C ‘Vebar—Cohagen fine sandy 33.6 11.5%
| loams, 6 to 9 percent slopes
L I
E1625B Vebar-Parshall fine sandy 33.8 11.6%
loams, 3 to 6 percent slopes
: |
E2107A |Arnegard foam, O to 2 percent 19.4 6.6%
slopes
: |
E2107B |Arnegard loam, 2 to 6 percent 7.8 2.7%
slopes
r
E2601C Amor-Cabba loams, 6 to 9 15.4 5.3%
percent slopes
—
E2801A Amor-Arnegard loams, 0 to 3 776 26.6%
percent slopes
f
: E2803B Amor-Shambo loams, 3to 6 354 12.1%
percent slopes
T
E4585B Manning fine sandy loam, 2 to 0.0 0.0%
6 percent slopes
—
E4720A Heil silty clay loam, O to 1 10.1 3.5%
percent slopes
i
E4997 Miscellaneous water 0.1 0.0%
Totals for Area of Interest 292.0 100.0%
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A g PUD 01-2026

S taf’éj g Ato I/PUD Overlay

County

North Dakota
STARK COUN1Y NORTH DAKOTA ZONING MAP
AMENDMENT APPLICATION-PLANNED UNIT
DEVELOPMENT (PUD) OVERLAY DISTRICT

Note: Please review the “What is a Planned Unit Development Overlay Application”
Rezoning Application Directions prior to filling out this application

DATE OF APPLICATON /1012026 cyRRENT ZONING Agricultural

REQUESTED ZONING Industrial with PUD Overlay

APPLICATION FEE: $500

APPLICANT INFORMATION
Name Ben Kuhn, TTCX005 Exchange LLC

Address

City Dickinson State ND

Zip, 58601 Phone No.: Fax No.:

E-mail Address:

REPRESENTATIVE INFORMATION (IF APPLICABLE)

Name Kevin Martin, Bartlett & West

Address__

C[ty Bismarck

State ND Zip 25205 Phone No.
Fax No.: E-mail Address:

PROPERTY OWNER INFORMATION IF DIFFERENT FROM THE APPLICANT

James and Lavonne Bobb

Name

Address

City  Talor State D Zip) 128636
Phone No: Fax No:

Email Address:

9/2025 PUD Rezoning Application



STARK COUNTY NORTH DAKOTA ZONING MAP
AMENDMENT APPLICATION-PLANNED UNIT
DEVELOPMENT (PUD) OVERLAY DISTRICT

PROPERTY INFORMATION
Property Size: 302.76 acres
Address:
City Taylor State ND Zip, 58656

Legal Description as it appears on stark.northdakotaassessors.com:

SW4 33-140-93 along with SE4 33-140-93

Parcel Identification Number as it appears on stark.northdakotaassessors.com:
14-0000-01969-000 and 14-0000-01968-000
Please describe the proposed rezoning and the reason for the request.

Rezoning to Industrial with PUD overlay to facilitate a rail served, identity-preserved grain storage, drying and handling facility.

What uses are proposed for the property?

Phase one of the project is to include a rail spur off the BNSF Mainline, grain storage
bins and the associated grain handling equipment and an access road onto 36th
Street SW. Phase two is proposed to add a rail loop, additional grain storage bins
and equipment and possible additional access roads onto 94th Ave. SW and/or 36th
Street SW.

What buildings or structures are proposed for the property?

Grain storage bins, smaller hopper bins and associated grain handling equipment.

Note: the applicant can provide the description and reason for the rezoning, the proposed
uses, and proposed building and/or structures in the written summary submitted with the
PUD Development Plan.

9/2025 PUD Rezoning application



STARK COUNTY NORTH DAKOTA ZONING MAP
AMENDMENT APPLICATION-PLANNED UNIT
DEVELOPMENT (PUD) OVERLAY DISTRICT

DEVELOPMENT PLAN CHECKLIST

The application for a Planned Unit Development Overlay District shall include a Development
Plan containing the following information:

e A tract map, showing site boundaries, street lines, lot lines, easements, and proposed
dedications or vacations;

e A land use plan designating specific uses for the site and establishing site development
regulations, including setback height, building coverage, impervious coverage, density,
and floor area ratio requirements;

e A site development and landscaping plan, showing building locations, or building
envelopes; site improvements; public or common open spaces; community facilities;
significant visual features; and typical landscape plans;

e A circulation plan, including location of existing and proposed vehicular and pedestrian,
facilities and location and general design of parking and loading facilities;

e Schematic architectural plans and elevations sufficient to indicate a building height, bulk,
materials, and general architectural design;

e A statistical summary of the project, including gross site area, net site area, number of
housing units by type, gross floor area of other uses, total amount of parking, and
building and impervious surface percentages; and

e A written summary of the information included in the land use plan, the site development
and landscaping plan, the circulation plan, and additional information the applicant
provide to allow staff and the Planning and Zoning Commission to complete their review
and evaluation of the proposed PUD overlay district

9/2025 PUD Rezoning application



STARK COUNTY NORTH DAKOTA ZONING MAP
AMENDMENT APPLICATION-PLANNED UNIT
DEVELOPMENT (PUD) OVERLAY DISTRICT

APPLICANT REQUESTS AN INITIAL REVIEW BY THE STARK COUNTY STAFF, A
PUBLIC HEARING BEFORE THE COUNTY PLANNING AND ZONING COMMISSION,
AND THE APPROVAL OF THE AMENDMENT REQUESTED HEREIN.

SIGNATURES

Bon lidan  2-10-3030

Applicant/Representative Signature and Date

i SN Sty

I/ L a5

9/2025 PUD Rezoning application



GIS Map Information

& ¥ _Full View

Administration Login < Terms of Use
Copyright © 2002-2026 - Vanguard Appraisals, Inc.
All Rights Reserved

@



GIS Map Information

e Full View

Administration Login * Terms of Use
Copyright © 2002-2026 * Vanguard Appraisals, Inc.
All Rights Reserved
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Industrial Zoning with PUD Overlay Written Statement

TTCX005 Exchange LLC

The proposed change in zoning from Agricultural to Industrial with a Planned Unit
Development Overlay District is requested to facilitate the construction and use of a rail
served, identity-preserved grain storage, drying and handling facility to serve this region.

The development is planned in two phases. The first phase is to include a rail spur off the
contiguous BNSF Mainline rail near the northeast corner of the subject property. The grain
handling and storage facilities are in the concept phase of design, but will most probably
include a 90' diameter bin and some additional smaller bins, either 2 - 36' (50,000 bushels
each) or 4 - 24' (25,000 bushels each) with the associated grain handling equipment. There
will likely also be some smaller hopper bins for screenings and load-out as well, but that is
yet to be determined. Vehicular access is planned via an internal access road onto 36"
Street SW. No landscape plantings are anticipated with the first phase of development.

The second phase is proposed to include a rail loop to facilitate possible additional grain
infrastructure, retail and wholesale agronomy, feed milling and processing end users and
retail energy/cardtrol. Additional access points are conceptually planned to connect to
94" Ave. SW and/or 36™ Street SW. Landscape plantings to provide visual and noise
barriers along the north boundary of the site shall be provided with the development of the
Phase Il improvements. Plantings shall consist of Austrian Pine or Black Hills Spruce trees
or approved equal species.

Statistical Summary of the Project

Gross Area of Site: 302.76 Acres
Housing Units: None
Gross Area of Structures:
Phase I: 45,000 SF +/-=1.03 Acres
Phase Il: To be determined based upon end user specifications.
Vehicular Parking: None striped, but provided roadside as needed.
Building Surface Percentages:
Phase l: 1.03 Acres =0.340 % of Gross Land Area
Phase ll: To Be Determined with End Users
Impervious Surface Percentages:
Phase |: 245,000 SF =5.62 Acres = 1.86% of Gross Land Area
Phase Il: To Be Determined with End Users
Building Setback: 100 Feet from the centerline of public roads
Site Access:
Phase I:



Phase ll:

Below is the Development Plan Checklist for the Planned Unit Development Overlay
District along with narrative for each item indicating how it is addressed with this
application and supporting documentation.

The application for a Planned Unit Development Overlay District shallinclude a
Development Plan containing the following information:

1.

A tract map, showing site boundaries, street lines, lot lines, easements, and
proposed dedications or vacations; All information provided on the PUD
Development Plan.

A land use plan designating specific uses for the site and establishing site
development regulations, including setback height, building coverage, impervious
coverage, density, and floor area ratio requirements; Allinformation provided on the
PUD Development Plan.

A site development and landscaping plan, showing building locations, or building
envelopes; site improvements; public or common open spaces,; community
facilities; significant visual features; and typical landscape plans; Allinformation
provided on the PUD Development Plan.

A circulation plan, including location of existing and proposed vehicular and
pedestrian, facilities and location and general design of parking and loading
facilities; Site access and circulation as indicated on the PUD Development Plan
and this written statement.

Schematic architectural plans and elevations sufficient to indicate a building height,
bulk, materials, and general architectural design; Conceptual rendering of the
Phase | buildings shown below.

A statistical summary of the project, including gross site area, net site area, number
of housing units by type, gross floor area of other uses, total amount of parking, and
building and impervious surface percentages; All information provided on the PUD
Development Plan.

A written summary of the information included in the land use plan, the site
development and landscaping plan, the circulation plan, and additional information
the applicant provide to allow staff and the Planning and Zoning Commission to
complete their review and evaluation of the proposed PUD overlay district.

The associated Future Land Use Map Amendment request letter provides additional
justification, and the attached supporting documentation provides a detailed
description of the proposed development characteristics, phasing and economic



impact to the local and regional economies of the development facilitated by
approval of the proposed zoning request.

PUD -Phase | Concept Rendering
TTCXO005 Exchange LLC




Supporting Documentation

Fieldmark Ag - 1-Page Executive Summary

Project: Rail-Served [dentity-Preserved Grain Facility + Ag-Industrial Site Anchor
Location: Western North Dakota (Stark County / Taylor area)

Project Lead: Ben Kuhn, Fieldmark Ag
Project Summary

Fieldmark Ag is developing a rail-served, identity-preserved grain storage, drying, and handling facility in
western North Dakota. The project is designed as a regional economic development asset that retains more
value locally by enabling specification-driven grain programs—rather than bulk commingled commodity
handling.

The site is strategically positioned within two miles of Interstate access and directly connected to BNSF rail.
Fieldmark Ag will serve as the anchor tenant for a scalable ag-industrial site that can attract future
corporate investment and processing opportunities.

What Makes This Project Different

Fieldmark Ag integrates production, segregation, and rail logistics at the origin under common ownership.
This enables:

e Lot-level identity preservation and quality consistency
e Reduced intermediaries between growers and end users
e “Next-generation traceability” based on verifiable production and handling systems

“The industry keeps trying to solve traceability with paperwork and software. We solved it with ownership
and infrastructure.”

Facility Overview (High-Level)
Planned infrastructure includes:

* 4,000 BPH grain dryer and supporting equipment

e 400,000 bushels of bulk storage

e 150,000 bushels of segregated storage (3 x 50,000 bu hopper bins)
o Certified truck scale, probing station, and grading capability

e Rail siding capable of loading 26 single cars

e Rail offload capability

Strategic Site Advantages

e BNSF rail connectivity

s Close proximity to Interstate access

e Availability of three-phase power, water, fiber optics, and natural gas
e (lose proximity to Dickinson to support workforce availability

e Available acreage for future expansion

Page 1 of 11



Throughput and Growth
Projected bushels moved:

e Year 1:1,000,000
e Year 2:2,000,000
e Year 3: 3,500,000

Long-term vision includes expansion of identity-preserved and traceability programs to other area farmers
through contracted production.

Jobs & Economic Impact
Direct jobs (forecast):

e Year1:3-5
e Year3:5-7
e Year4:8-12

Construction begins in Q1 2026 with an estimated total facility investment of approximately $12 million. To
date, all contractors engaged are North Dakota-based, with the majority located within a 100-mile radius.

Grant Alignment / Use of Funds

Fieldmark Ag’s current capital budget for the project is estimated at approximately $12 million, with major
cost categories including:

o Rail siding construction: $2.5M

¢ BNSF mainline switch: $1.0M

e Utility extensions / site preparation: $0.5M
e Grain handling equipment: $7.5M

e Locomotive and other rail equipment: $0.5M

Grant opportunities will be pursued strategically based on program eligibility. Potential eligible uses of
grant funds may include rail and transportation infrastructure, site and utility improvements, and other
qualifying components that accelerate regional economic impact.

Contact

Ben Kuhn | Fieldmark Ag

Page 2 of 11



Fieldmark Ag - Project Overview & Economic Impact Brief

Prepared for: Stark Development | ND Department of Commerce | ND Department of Agriculture | Partner Agencies
Project Lead: Ben Kuhn, Fieldmark Ag

Location: Western North Dakota (Stark County / Dickinson area)
1. Executive Summary

Project Statement: Fieldmark Ag is developing a rail-served, identity-preserved grain storage and handling
facility in western North Dakota to create a regional, value-added agricultural export hub that supports job
creation, local value retention, and next-generation traceability.

Fieldmark Ag will serve as an anchor tenant for a strategically located ag-industrial site with multimodal
access—within two miles of Interstate access and directly connected to BNSF rail—making the site a strong
candidate for industrial park designation and specialized transport-related grants.

This project is being developed by a fifth-generation family farming operation with direct control of
production, storage, segregation, and rail logistics, enabling verifiable lot-level traceability, consistent
quality, and contract performance that are difficult to guarantee through large commingled systems.

2. Project Purpose: A Regional Economic Development Asset

While the initial volumes will be anchored by the Kuhn family’s production, the facility is being builtas a
regional asset intended to:

e Increase local competition and marketing options for area producers

e Retain more agricultural value in Stark County and western North Dakota

e Create new jobs in grain operations, logistics, quality assurance, and administration

e Support export of higher-value IP commodities to mills and end users outside North Dakota
e Establish a scalable foundation to attract future ag-industrial investment

A core part of the long-term vision is to expand Fieldmark Ag’s identity-preserved and traceability
programs to other area farmers. As the facility becomes operational and programs are established,
Fieldmark Ag intends to contract with qualified local producers to help them access specification-driven
markets that are difficult to serve through commingled systems.

Fieldmark Ag is designed to fill a gap created by consolidation in grain origination: as facilities grow larger,
many lose the ability to segregate, document, and deliver smaller specification-driven lots that many end
users increasingly require.

3. Facility Overview (High-Level)

Fieldmark Ag's infrastructure is designed to preserve identity, exclude contamination, and enable efficient
rail shipping.

Planned site features include:

e 4,000 BPH grain dryer and supporting equipment
Page 3 0of 11



e 400,000 bushels of bulk storage (primarily corn)

e 150,000 bushels of segregated storage (3 x 50,000 bushel hopper bins)
e (Certified truck scale, probing station, and grading capability

e Rail siding capable of loading 26 single cars

e Rail and truck loadout, including bulk warehouse loadout

e Rail offload capability

e Exceptional road access within two miles of Interstate access

4. What Makes This Different: Identity-Preserved + Next-Generation Traceability

Conceptual flow: Field (Origin-Controlled Production) — Segregated Storage & Lot Documentation — Rail
Shipping at Origin — End User (Mill / Processor / Export Customer)

Identity-Preserved (IP) grain programs are supply chains where grain is kept physically separated and
documented from the field through storage and delivery to the end user. Unlike traditional commodity
systems where grain is commingled, IP programs preserve the identity of a specific farm, field, variety, or
production practice.

This allows end users to contract for grain with verifiable characteristics such as specific genetics, quality
specifications, sustainability or carbon attributes, and management-based requirements (for example, a
guaranteed window of no glyphosate application prior to harvest). I[P programs typically earn premiums
because they provide reliability, traceability, and reduced contamination risk compared to bulk systems.

Most traceability initiatives in agriculture rely heavily on paperwork, certifications, or software layered on
top of commingled bulk infrastructure. At scale, many of those efforts struggle due to shared handling
paths, residual contamination, and loss of lot integrity.

Fieldmark Ag’s model is different because it combines:

e Ownership of production

e Purpose-built segregation infrastructure
e Lot-level documentation systems

e Rail logistics at origin

This enables the delivery of grain with management-based traceability attributes that are difficult or
impossible to guarantee through conventional bulk systems.

“The industry keeps trying to solve traceability with paperwork and software. We solved it with ownership
and infrastructure.”

5. Market Opportunity & Primary-Sector Export Narrative

Fieldmark Ag will market grain through both traditional and nontraditional channels, with a focus on end
users who value:

e (Consistent quality
o Reliable contract performance
e Lot-level traceability

e Identity-preserved programs
Page 4 0f 11



e (Carbon-scored or “green premium” grain

The facility’s rail connectivity supports long-haul delivery to mills and end users across the United States
and into export channels. By enabling higher-value specification-driven grain shipments out of North
Dakota, the project strengthens the State’s primary-sector export narrative and brings new dollars into the
region.

A key market advantage is that Fieldmark Ag reduces the number of intermediaries between growers and
end users. By integrating production, segregation, and rail logistics at the origin, the project creates a more
direct link from field to customer. This improves transparency, reduces costly redundancies in handling
and merchandising, and helps end users secure consistent supply from a known source.

6. Carbon-Scored Grain and “Green Premium” Programs

Fieldmark Ag intends to develop carbon-scored and sustainability-linked grain programs as the market
evolves. These programs support:

e Increased access to emerging premium markets
e Environmental and innovation benchmarks for the State
e Atechnology-forward agriculture narrative

The facility also supports sustainability through operational efficiency:

Reduced truck miles through rail shipping
Reduced drying and handling inefficiencies by consolidating infrastructure at origin
Reduced redundant grain movement and associated emissions

7. Projected Throughput and Growth
Projected bushels moved:

e Year1:1,000,000
e Year 2:2,000,000
e Year 3:3,500,000

Start-up strategy:

e Year 1: Move 75% of Kuhn farm production and develop IP grain programs

e Year 2: Expand IP programs to other local farms; explore partnerships with retail agronomy and
shuttle-loading infrastructure

e Year 3: Continue expanding traditional and non-traditional IP crops and traceability programs

8. Job Creation & Workforce Development (3-5 Year Forecast)
Fieldmark Ag will create jobs both directly and indirectly.
Direct jobs (forecast):

e Year 1: 3-5 (operations, seasonal, part-time)
e Year 3: 5-7 (operations, quality, logistics, admin)
Page 5 of 11



o Year 4: 8-12 (operations, QA, merchandising support, maintenance)
Indirect / induced impacts include:

e Local trucking and logistics

e Equipment and mechanical services

e Construction trades

¢ Engineering, surveying, and professional services

9. Construction Phase Economic Impact

Construction is expected to begin in Q1 2026. The total facility investment is estimated at approximately
$12 million.

The project will generate meaningful short-term local economic stimulus through:

e Site preparation and civil work

e Concrete, electrical, and mechanical contracting
e Grain infrastructure installation

e Rail siding construction

To date, all contractors engaged on the project are based in North Dakota, with the majority located within
a 100-mile radius of the site. Fieldmark Ag intends to continue prioritizing qualified local and North
Dakota-based contractors where feasible.

10. Strategic Site Development & Future Industrial Potential
The Fieldmark Ag site is positioned as a strategic ag-industrial location due to:

e BNSF rail connectivity

e (lose proximity to Interstate access

e Availability of three-phase power, water, fiber optics, and natural gas
e (Close proximity to Dickinson to support workforce availability

e Available acreage for future expansion

Fieldmark Ag will serve as the initial anchor tenant, increasing the site’s attractiveness to future investment
such as additional grain infrastructure, retail agronomy, feed milling, and processing end users.

This long-term vision supports industrial park or specialized transport grant eligibility and aligns with
regional economic development priorities.

11.Project Team & Strategic Partners
Fieldmark Ag is a privately held company founded by Ben Kuhn, a fifth-generation farmer in the area.
Key project partners include:

e Lighthouse Commodities (Bismarck, ND; grain merchandising advisor with extensive rail and end-user
relationships)
e Jim Bobb (Taylor, ND; industry advisor and long-time global grain merchandiser)
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e Delane Thom (Dickinson, ND; project manager with experience building and operating multi-facility
rail grain systems)

These partners represent paid professional services that support execution, market access, and long-term
operational success.

12. Milestones & Roadmap

e Q4 2025: Secure land purchase agreement and rail siding approval

e Q1 2026: Secure final bids for rail and grain infrastructure construction
e Q1 2026: Begin construction

e Q4 2026: Have initial grain infrastructure in place

e Q2 2027: Complete construction

13. Current Status & Next Steps
Current status:

e Preliminary approval from BNSF to continue rail siding development

e Active discussions with potential rail siding partners

e Army Corps of Engineers approval regarding wetland mitigation requirements
e Preliminary civil engineering study completed for earthwork planning

Next steps:

e Secure siding agreement with BNSF to begin rail construction

e Continue discussions with strategic partners and end users

e Work with Stark Development and State agencies to pursue grant and financing opportunities
e Obtain letters of support from end users, regional producers, and key project stakeholders

14. Funding Request & Use of Funds (Grant Alignment)

Fieldmark Ag is pursuing grant opportunities through Stark Development and State agencies to accelerate
site development and improve the project’s readiness for regional economic impact.

Fieldmark Ag’s current capital budget for the project is estimated at approximately $12 million, with major
cost categories including:

e Rail siding construction: $2.5M

e BNSF mainline switch: $1.0M

e Utility extensions / site preparation: $0.5M
e Grain handling equipment: $7.5M

e Locomotive and other rail equipment: $0.5M

Grant opportunities will be pursued strategically based on program eligibility. Potential eligible uses of
grant funds may include rail and transportation infrastructure, site and utility improvements, and other
qualifying components that accelerate regional economic impact.

15. Letters of Support Strategy
Page 7 of 11



Fieldmark Ag intends to assemble a package of letters of support to strengthen State and federal grant
applications. Target letters include:

End users and mills interested in identity-preserved or specification-driven supply
Local and North Dakota-based contractors participating in construction

Regional producers interested in participating in future IP programs

Community and economic development stakeholders

Letters will emphasize the project’s regional impact, job creation, and the role of the facility as an anchor
tenant for future ag-industrial development.

Contact

Ben Kuhn | Fieldmark Ag
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Appendix A — Site location

Title: Site location on Google Earth
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Appendix B — Phase 1 Concept Rail & Grading Plan

Title: Phase 1 — Preliminary Rail & Subgrade Grading Concept
Prepared By: Bartlett & West

Date: January 26, 2026

Status: Preliminary / Not for Construction

This drawing is included to illustrate the limited scope of Phase 1.
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Appendix C — Conceptual Future Rail Layout (Phase 2)

Title: Conceptual Rail Layout with Future Rail
Prepared By: Bartlett & West

Date: January 7, 2026

Status: Conceptual / Long-Range Planning Only

This drawing illustrates one possible future configuration if additional development were ever pursued. It is
included for transparency and long-term planning context only.
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