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Chairman Messer called the regular meeting of the Stark County Board of Commissioners to order at
9:12 a.m. Commissioners Present: Dean Franchuk, Paul Clarys, Bernie Marsh, Neal Messer, and Cory
White. Department Heads Present: Auditor Karen Richard, Sheriff Corey Lee, State’s Attorney Amanda
Engelstad, Human Resources Joetta Pearcy, Planner Stephen Josephson, Tax Director Natalie Wandler,
Veterans Service Office Jessica McClellan, County Agent Kurt Froelich, and Emergency Services Director
Alaynea Decker.

MOTION BY: Clarys SECONDED BY: Franchuk
To ratify the agenda as presented.
All voted aye, motion carried.

Messer calls for approval of the minutes from July 1, 2025.
MOTION BY: Clarys SECONDED BY: White

To approve the July 1 meeting minutes

All voted aye, motion carried.

Messer calls for approval of the minutes from July 15, 2025.
MOTION BY: Franchuk  SECONDED BY: Clarys

To approve the July 15", 2025 minutes.

All voted aye, motion carried.

Messer calls for approval of the accounts payable.

MOTION BY: White SECONDED BY: Clarys

To approve the bills minus the $5,085.00 for the park.

Roll call: White — aye, Clarys —aye, Franchuk — aye, Marsh — aye, Messer — aye, motion carried.

Marsh presents the items from the Park Board meeting.

MOTION BY: Marsh ~ SECONDED BY: White

To pay bills for $60,822.60 out of the general fund.

Roll call: Marsh —aye, White —aye, Franchuk — aye, Clarys — aye, Messer —aye, motion carried.

MOTION BY: Marsh SECONDED BY: Clarys
To pay $50,693.80 for playground equipment at Lakeview Park.
Roll call: Marsh —aye, Clarys —aye, Franchuk — aye, White — aye, Messer — aye, motion carried.

MOTION BY: Marsh  SECONDED BY: White
To pay an additional $20,000 to the Roughrider Commission for Roughrider Days.
Roll call: Marsh —aye, White —aye, Franchuk — aye, Clarys — aye, Messer —aye, motion carried.

Messer presents years of service recognition to the following employees: Lyn Welk — 10 years, James
Steier — 5 years, and Anthony Awender — 5 years.

Julie Obrigewitch presents the latest Spirit of Excellence Award recipients — The Dave Wallace Family.
This family is a true family of service in Stark County, having given more than 142 years of combined
service to Southwestern North Dakota. Dave, Sue, Cori, DJ, and Jason Wallace have dedicated their lives
to serving and protecting the Stark County communities through their extraordinary work in EMS and
law enforcement. Dave and Sue Wallace thanked everyone on behalf of their family, saying it has been
an honor to serve Stark County and the citizens of Southwest North Dakota.

Lee presents his July 2025 report, highlighting that at the recent Richardton event, K-9 Kato performed
well and has had a couple of cocaine finds this month. He also thanks the SW Tactical Team, Narcotics
Task Force, BCI, and the State Patrol for their help at the Richardton event. He addressed the speed
limit change on 1-94 from 75 mph to 80 mph, and he believes people will be going 85 mph or more. He
will be proposing some legislation in the next session relating to School Resource Officer funding coming
out of the Common School Trust Fund, based on population. He will also propose legislation to increase
the fines for speeding on the interstate; the money from tickets will go to the Common Schools Trust
fund. The money from the increased fines could help fund the School Resource Officers.

Messer opens the 9:30 a.m. Section Line Closure Hearing.



Andrew Schrank, representing the Meuchel Subdivision, is requesting that part of the section line along
the north side of the property be vacated. As part of the plat, there is a 40-foot access easement along
the north side of the property. Miller says the road department would have no issues with the vacating
of that section line, just as long as the new easement stays off the right-of-way of Highway 10. Messer
asks for any comments from the public three times, with no comments heard.

Messer closes the public hearing.

MOTION BY: Franchuk  SECONDED BY: Clarys

To approve the section line closure.

All voted aye, motion carried.

Break 9:40 a.m. —9:48 a.m.

Miller reports that the road department has been hauling gravel and shale and is blading roads now with
the rain. They also replaced a culvert on the Stark / Billings County line south of Belfield that had
washed out.

Nicole Kilwein, Northern Plains Engineering, reports that on the 32" and 107th, the project is complete,
and they are reviewing the final documents. 131*" Ave, Hlebechuk Construction is working on it as the
weather permits. 33 and 110" Ave is expected to start in September.

Kurt Froehlich introduced a new staff member, Sophia Vannette, who joined the Extension Office on
June 16 as Deb Theurer retired. Sophia introduced herself as the NDSU Extension Parent Educator for
Region 8.

Kelly Braun, Dickinson Airport, provides an update on the commercial terminal airport project. He
reports that Dunn County has approved a 2-million-dollar funding request and has received verbal
approval for 4 million from the City of Dickinson. He also reports the following state funding: 25 million
from the ND Aeronautics Commission, and then a 4.2 million dollar reimbursement to the city for debt
on this project. He is waiting to hear on an $800,000 request to Billings County. The design is
approximately 90% complete, and hoping to put it out for bids end of September. No federal funds will
be used for the terminal, but will be used for the aprons and Highway 22 improvements, access road,
and connecting taxiways, which is approximately 12 million dollars. Messer says the airport request is in
their budgeting process, and discussions will start on that today.

Josephson presents RZ 05-25 David and Nila Meuchel rezoning from Rural Residential to Estate
Residential on 67.71 acres located in the NE % of 1-139N-95W & the SE % of 36-140N-95W. If approved,
the applicant will develop the land into 2-acre lots.

MOTION BY: Clarys SECONDED BY: Franchuk

To approve RZ 05-25.

All voted aye, motion carried.

Josephson presents FSP 01-25 David and Nila Meuchel final subdivision plat of the Meuchel Subdivision
located in a portion of the E % of 1-139N-95W and a portion of the SE 1/3 of 36-140N-95W,
approximately 204.49 acres. Andrew Schrank, representing the applicants, discussed the section line on
the east side of this subdivision, 102nd Ave SW, and asked if the county would maintain that road. The
owner has provided improvements to that road, and the neighbor to the east also uses this road to
access his farm property. Miller says the road has been tremendously approved, and the road
department would have no issue maintaining the road.

MOTION BY: Clarys SECONDED BY: Franchuk

To approve FSP 01-25, application of David and Nila Meuchel, creating the final subdivision plat for the
Meuchel subdivision.

All voted aye, motion carried.

MOTION BY: Franchuk  SECONDED BY: Clarys

To have the county maintain 102" Ave SW, and the applicants are responsible for the interior of the
subdivision.

All voted aye, motion carried.

Franchuk suggests that we develop a policy on how subdivision roads are maintained. Messer agrees and
asks Miller to take care of that.

Decker reports that all lifelines are stable. There were 88 total fire calls in Stark County in July, and she
addressed the severe weather warnings across the state. On July 25, there was a severe hailstorm south
of Dickinson, 2 miles wide and stretching 42 miles. The 27" had high wind events, with an 80 mph wind
gust in Belfield. She also reports that there are 2 new ND Public Alerts, which may be coming through:
Feather and Missing Endangered Person.




Decker presents a contract with Denny’s Electric to do maintenance on the generator on Radar Base Hill,
and she is looking for approval to renew.

MOTION BY: Clarys ~ SECONDED BY: Marsh

To approve.

Roll call: Clarys —aye, Marsh — aye, Franchuk — aye, White — aye, Messer — aye, motion carried.

Decker also reports that she meets with the Fire Chiefs monthly, and yesterday they discussed the burn
restriction, and they are open to removing the burn restriction currently on the garbage pits for August,
and then it may need to be put back on in September.

MOTION BY: Clarys SECONDED BY: White

To approve the burn restriction dated August 5, 2025.

All voted aye, motion carried.

Wandler presents the Kompleks Aerial Assessment Contract, which is the contract for our industrial
assessments. It will go up to $45,000.00. Messer also asks if we don’t approve the contract, what would
happen, Wandler says she would probably assess the industrial like the commercial. Messer feels maybe
we have hit some stability with the industrial properties, and maybe they could be done every other year
or every 3" year.

MOTION BY: Messer SECONDED BY: Franchuk

To approve the Kompleks bid for evaluation on the 7 properties listed and approve that contract.
AMENDED MOTION BY: Messer

AMENDED SECOND BY: Franchuk

To approve the Kompleks bid for evaluation on the 7 properties listed and approve that contract, after
review and approval by the State’s Attorney.

Roll call: Messer —aye, Franchuk — aye, Clarys — aye, White — aye, Marsh — aye, motion carried.

Pearcy advises her and Messer conducted interviews for the Building & Grounds Supervisor and would
like to recommend Wayne Schatz for $75,000 / year, and after 6 months, would move up to $78,000 /
year.

MOTION BY: White SECONDED BY: Clarys

To approve.

All voted aye, motion carried.

Pearcy presents a tuition reimbursement request for Jeremiah Kirkpatrick to complete his Master’s
Degree in IT Management. He would be eligible for up to $1,500.00. She is requesting $1,500.00 in tuition
reimbursement.

MOTION BY: White SECONDED BY: Franchuk

To approve.

All voted aye, motion carried.

Richard presents a Special Beer and Alcohol permit application from the Dickinson Eagles for September
2" and 3" at the Fairgrounds for the Midnorth National Shoot to Retrieve Dog Competition and August
9" for the Mud Volleyball Tournament.

MOTION BY: White SECONDED BY: Marsh

To approve the license for the special event during the Mud Volleyball Tournament at the Fairgrounds.
All voted aye, motion carried.

MOTION BY: White SECONDED BY: Clarys
To approve the license for the National Shoot to Retrieve Competition.
All voted aye, motion carried.

Break to 10:59 a.m.

Messer starts the budget discussion with the contribution discussions. Richard presents the list of 2026
contribution requests that have been received and provides an overview of the contributions that are
normally on the list. Messer feels there will be a challenge to prioritize the responsibilities with these
requests.

Richard provides an overview of the caps limits by taxing district and the max cap bucket. Messer says
today we are approving a preliminary budget. Messer would like to see $5.5 million as the target for the
County General taxes again, to try to keep property tax increases to a minimum. White would like to
see the amount for the JDA be brought down from $600,000 to $500,000. After discussion, it was
agreed upon to reduce the JDA amount to $550,000. Richard discusses reducing the County Road &
Bridge 10 mil, based on the existing balance, prairie dog, and flex funding. White feels we could come
down there by $300,000, decreasing it to $2.2 million. After discussion, it was decided to move the
Capital Projects Jail to $2.4 million. All other lines would remain as proposed. With the proposed
changes, the bottom line would now be $14,511,320.42. Richard reminds the commission that once
they set these numbers for the Preliminary budget, they cannot increase them for the final budget.



MOTION BY: White  SECONDED BY: Clarys
To approve the 2025 tax year proposed at $14,511,320.42.
Roll call: White — aye, Clarys — aye, Franchuk — aye, Marsh — aye, Messer — aye, motion carried.

Individual department budgets were reviewed. Franchuk asks, with the creation of this matrix pay plan,
is longevity going to be eliminated? He feels that with the step increases that longevity should be
eliminated.

MOTION BY: Franchuk SECONDED BY: Marsh

To eliminate longevity payments starting January 1, 2026.

Roll call: Franchuk —aye, Marsh —aye, White— aye, Clarys — aye, Messer — aye, motion carried.

HR budget had the tuition line increased to $6,000.00.

Auditor budget is asking for an increase above the normal pay plan for Charlotte to step 8, as she was in
the 15% pay line.

State’s Attorney has one legal assistant who is going part-time, so that will require hiring a new
assistant, and they need additional help. She also would like to bump Ayana higher than what she was
originally at, as her raise would have been really low. Also, budgeting $10,000 for interns.

The recorder added $500 for travel.

Public Safety budget includes an additional column for pay lines proposed by the Sheriff, outside of the
normal pay matrix. The $30,000 in differential pay was eliminated.

Emergency Services will now have Alaynea 100% out of Emergency Services, and Brad will be at 50% and
will have the 911 Coordinator title. Dispatch costs increased $20,000.00. Discussed the steps to
increase the 911 fee.

IT has been restructured, and the lines that are software that are under individual departments are
separated out to the bottom, so the IT department will know which items that the IT department has
control over.

County Park has line numbers added to separate lines instead of one line.

Franchuk questions the Road Superintendent line on the County Road budget. White adds $110,000 for
that line.

Veteran’s service, Richard notes, we may need to start levying again in 2026.

Weed Control, Clarys reports they are moving towards a cost share of 35% instead of 30%.
Victim Witness will still need a transfer in from the general.

MOTION BY: White SECONDED BY: Clarys

To approve the preliminary budget as presented.

Roll call: White — aye, Clarys — aye, Franchuk — aye, Marsh — aye, Messer — aye, motion carried.
Messer notes there are no public comments.

The total of all bills approved from July 2, 2025, through August 5, 2025, equals $874,224.23.

The Stark County Auditor's office has a detailed list of bills paid by check and ACH that can be inspected
anytime during regular business hours.

Commissioner White made a MOTION to adjourn at 12:37 p.m., Commissioner Clarys SECONDED,

Adjourned.
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