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Chairman Messer called the regular meeting of the Stark County Board of Commissioners to order at
9:00 a.m. Commissioners Present: Dean Franchuk, Paul Clarys, Bernie Marsh, Neal Messer, and Cory
White. Department Heads Present: Auditor Karen Richard, Sheriff Corey Lee, State’s Attorney Amanda
Engelstad, Human Resources Joetta Pearcy, County Agent Kurt Froehlich, Weed Control Travis Jepson,
Recorder Kim Kasian, Park Director Lisa Heiser, and Emergency Services Director Alaynea Decker.

Clarys adds continuance of the IT discussion, and White adds a bridge removal project.
MOTION BY: Marsh SECONDED BY: Clarys

To ratify the agenda as amended.

All voted aye, motion carried.

Richard provides an overview of HB 1176; the primary residence credit increased to $1600, and a 3% cap
was placed on levied taxes. If you don’t use the whole 3% the unused portion can be carried over up to 5
taxable years. The cap doesn’t apply to the budget —it applies to dollars levied. There will be no estimated
tax statements; instead, on or before August 10, political subdivisions need to provide the County Auditor
with notice of the date, time, and location of the budget hearing and where the budget can be reviewed.
October 10 is the deadline for approving a final budget. Messer says when we talk about caps, the goal
would be to not increase our taxes; some departments might go over 3% and some may be under.

Miller addresses the commission regarding a bridge located south of Belfield on 130". He is looking to
remove that structure and has an Interstate Engineering plan in place. He suggests we remove the bridge
ourselves and not hire it out. The road department would remove it and put a small pipe or culvert in
place.

MOTION BY: White SECONDED BY: Marsh

To have the Road Department remove the bridge and put in a water pipe.

All voted aye, motion carried.

Kirkpatrick discusses the 365 IT migration. He reports on the differences between NDIT and Softchoice -
$473.30 vs $428.77, respectively. He provides an overview of the contract with Softchoice. He also
reports what other counties are using for 365. Brand Banyai explains the grant is a 70/30 grant, which
covers migration costs. Using Softchoice would keep our IT in-house vs having to put in a ticket through
NDIT. Kirkpatrick says he is looking for $233,176.95 to be placed in a special project fund, 70% of that will
be reimbursed by the grant. Kirkpatrick says the IT budget will cover the 30% as he has the money
available, but the 70% will need to come out of the general fund until it is reimbursed.

MOTION BY: Clarys SECONDED BY: White

To establish a special projects fund for IT in the amount of $137,254.60, which will be reimbursed by the
grant funding.

AMENDED MOTION BY: Clarys AMENDED SECOND BY: White

To establish a special projects fund for IT in the amount of $137,254.60, which will be reimbursed by the
grant funding, and transfer $95,922.35 from the IT budget.

Roll call: Clarys — aye, White — aye, Marsh — aye, Franchuk — aye, Messer - aye, motion carried.

Pearcy presents the Merit Pay Matrix & Salary Policy, which was prepared by Pearcy, Clarys, Richard,
and White. An annual market analysis was and will be done on each position, using NDACO and Bureau
of Labor Statistics data, and come up with a median for each job. The goal is to pay between the 25"
and 75" percentiles. The Merit Matrix causes increases to be based on a performance score and where
you are on the salary range, and the Merit Matrix percent can be changed as necessary. Messer asks
about the longevity process and implementing an insurance program. White says those weren't
addressed in the committee, and the existing longevity is still in place. Messer asks how confident
Pearcy is that evaluations are done fairly. She feels that each year they are getting better. Messer is
concerned that since the evaluations are subject to open records, there may be information that is being
held back. Pearcy said not to her knowledge. Pearcy would like the policy approved with the salary
range schedule and a proposed merit matrix today. Lee says if you move forward today, in the past, you
have given the sheriff department the luxury of the bucket, and he has built the staff up from the
bottom. The issue with that is now the jumping-off point isn’t correct. He needs to adjust the salaries
prior to moving on to this policy. Pearcy says there may need to be an additional increase to get them
to the step Lee wants them to be at. Messer asks if we are opening up all departments for further
conversations, if we are opening this up with the Sheriff Department? Engelstad expresses that she



would need changes in her budget, also. White says this needs to be done as a whole, and then after

that, it can be maintained.

MOTION BY: White  SECONDED BY: Clarys

To approve the policy, including the addendum of the merit matrix budgeting options and the salary I
schedule grid.

Roll call: White — aye, Clarys — aye, Franchuk — aye, Marsh — aye, Messer - aye, motion carried.

MOTION BY: White ~ SECONDED BY: Clarys
To approve the merit matrix number 2.
Roll call: White — aye, Clarys — aye, Franchuk — aye, Marsh — aye, Messer - aye, motion carried.

Messer starts the preliminary budget discussion by providing a listing of those that have asked for
contributions from the county: Airport - $4 million and Library - $750,000, and asks how the
commission feels on those. Richard says she anticipated revenue to be at $11.8 million and currently
sits at $7.25 million in the general fund. The oil and gas estimate will be very close, and interest will be
slightly more than anticipated. She also reports that there are many additional requests for funds in
addition to the library and airport. After the discussion, it was decided to further discuss at the August
meeting.

Commissioner White made a MOTION to adjourn at 10:49 a.m., Commissioner Franchuk SECONDED,
Adjourned.
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