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April 7, 2026

Chairman Messer called the regular meeting of the Stark County Board of Commissioners to order at
9:30 a.m. Commissioners present: Dean Franchuk, Paul Clarys, Bernie Marsh, Neal Messer, and Cory
White. Department Heads Present: Auditor Karen Richard, State’s Attorney Amanda Engelstad, Sheriff
Corey Lee, Road Supervisor Todd Miller, Human Resources Joetta Pearcy, Buildings and Grounds Wayne
Schatz, Recorder Kim Kasian, and Emergency Services Director Alaynea Scott.

Marsh adds a proposal from Electric Sale & Service. Franchuk removes Planning & Zoning.
MOTION BY: White SECONDED BY: Clarys

To ratify the agenda as amended.

All voted aye, motion carried.

Messer calls for approval of the minutes of the March 3, 2026 meeting.
MOTION BY: Clarys SECONDED BY: Franchuk

To approve the March 3™ minutes.

All voted aye, motion carried.

AMENDED MOTION BY: White AMENDED SECONDED BY: Clarys
To add the pistol sale to the agenda.
All voted aye, motion carried.

White questions the $199.00 earbuds purchase for Victim Witness; Engelstad will find out about that
purchase. Messer questions the LEC Capital Improvement for $6,000 and the SWMCCC for $25,266.
Clarys says the $6,000 is a monthly agreement between the LEC and Stark County, and the $25,266 is the
work that Central Mechanical has been doing on the building for the infrastructure. The LEC board
approves that work.

MOTION BY: Clarys SECONDED BY: Marsh

To approve the accounts payable in the amount of $813,179.63.

Roll call: Clarys —aye, Marsh — aye, Franchuk — aye, White — aye, Messer — aye, motion carried.

Messer presents a proclamation declaring April 2026 as National County Government Month and is
looking for a motion to adopt this proclamation.

MOTION BY: Clarys SECONDED BY: Franchuk

To approve.

All voted aye, motion carried.

Messer presents a proclamation declaring May 2026 as ALS-Lou Gehrig's Disease Awareness Month and
is looking for a motion to adopt this proclamation.

MOTION BY: Franchuk SECONDED BY: White

To approve.

All voted aye, motion carried.

Messer recognized Mike Wiedrich for 5 years of service in the road department.

Lee presents his March Sheriff report. Lee says the IT department is interested in one of the vehicles the
Sheriff department is retiring, which has an approximate $5,000 or $6,000 value if traded in.

MOTION BY: Clarys SECONDED BY: Marsh

To transfer the vehicle from the SO to the IT department.

Roll call: Clarys — aye, Franchuk — aye, White — aye, Marsh — aye, Messer — aye, motion carried.

It was discussed, and the Sheriff Department will maintain the vehicle until the next budget cycle.

Lee says both Detectives are out on medical leave, and Papineau is filling in, creating a shortage on the
street. Lee says there will be some structure changes in the Sheriff Department moving forward,
involving promotions, but there won’t be any salary changes until next year.

Lee addresses the dog case that happened recently and is disappointed in the mob mentality from the
community and the threats against this young lady.

Lee thanked DSU for helping out and allowing the Easter Egg Hunt to be held in the new rodeo arena.
There were over 1,000 people who attended.



Lee also says the current Chaplain has expressed a desire to step back, and they are looking at a new
Chaplain. He would like to provide him with a salary of $150.00 a pay period. After the discussion, this
is tabled to the next meeting.

Lee says Deputy Barros has retired, and Lee would like to purchase his pistol from the County and gift it
to Barros, and is asking the Commission to seta price on that gun. Engelstad says the Commission can
sell property at a private sale if valued under $1,000.00.

MOTION BY: White SECONDED BY: Marsh

To sell the pistol to Lee for $1.00.

Roll call: White —aye, Marsh — aye, Franchuk —aye, Clarys — aye, Messer — aye, motion carried.

Miller presents the road department report, they have been crack sealing hot pour, and route & rubber
operations are complete. He reports that snow & ice contral operations were minimal for the season.
The house demolition has had asbestos removal completed and utilities disconnected, waiting for the
gas line to be removed to complete the demolition. He asks for approval to pay the bills to date on
those.

MOTION BY: Clarys SECONDED BY: White

To approve $5,461.50 to pay the current bills and to allocate future bills out of the general fund.

Roll call: Clarys — aye, White — aye, Franchuk — aye, Marsh — aye, Messer — aye, motion carried.

Miller presents a haul road agreement packet for contractors that he is looking for commission approval
on. Messer asks what triggers this agreement. Miller says that if a contractor sets up a gravel plant, it
will affect the traffic on a public road because the contractor will be hauling multiple loads a day. This is
not for private hauling.

MOTION BY: White SECONDED BY: Clarys

To adopt the Haul Road User Maintenance and Restoration Requirement Agreement.

All voted aye, motion carried.

Andrew Krebs, KU, provided updates on their current projects: 10" & 116" Roundabout is submitted to
the DOT for review and is working on utility coordination; 'West Broadway Overlay chip and fog sealing
will be completed in 2026; 30™ St Structure has the permit acquired with bid opening happening today;
2026 chip seal has been submitted to the DOT and bid opening is Friday.

Franchuk announces there will be a Planning & Zoning Special Meeting on April 13t at 3:00 pm, and he
would like a Park Board and Commission meeting to follow that. Messer says they will follow with a Park
Board meeting at 3:30 p.m. and a Commission meeting to follow at 4:00 p.m.

Messer opens the Bid Opening at 10:00 a.m. Bids are opened and reviewed by Engelstad and Richard.
Richards announces the bids as follows:

Martin Construction - $679,614.46, Midwest Contracting - $642,424.00, Edward Schwartz Construction -
$586,512.05, Baranko Bros - $665,924.41, Weisz & Sons - $774,639.00, JR Civil - $1,084,061.80, Trotter
Construction - $671,946.79. KU took the bids to review and will report back with their recommendation
after review.

Chris Kimmerle, Southwest Narcotics Task Force, provides an update to the commission. There was a
significant rise in Fentanyl seizures and trends. Other drugs have seen a decrease, attributable to the
changes at the southern border of the US. They also do digital forensic analysis of phones and did 76
investigations last year. The focus of the Task Force is to try to combat the people who are bringing the
drugs into our communities.

Scott presents the 2026 Bowrnan Radar contract for renewal - $4,000.00 annually, looking for
authorization to execute the contract.

MOTION BY: White SECONDED BY: Clarys

To approve and pay.

Roll call: White —aye, Clarys — aye, Franchuk — aye, Marsh —aye, Messer —aye, motion carried.

Scott reports the outdoor warning system is currently not functioning, she is awaiting a new controller,
and it is scheduled to be repaired on May 11™.

Engelstad reports there is another Opioid Settlement lawsuit that Stark County could opt in to and she is
looking for approval to join and approval to join other lawsuits in the future without the commission
approval.

MOTION BY: Clarys SECONDED BY: Franchuk

To join this lawsuit and any others that come up.

All voted aye, motion carried.



Kasian requests the commission to consider reinstating a part-time position at the Recorder’s office.
Currently, only a portion of their records are available online — 300,000 documents still need to be
reindexed and uploaded. That can’t be accomplished with the current staff. They are currently staffed
with 3 full-time employees. She would like to add a part-time, benefited position at approximately 20
hours per week at $23.50 an hour. For 2026, this could be paid out of the Preservation fund.

MOTION BY: White SECONDED BY: Franchuk

To approve starting August 1 to make those changes and pay the part-time position out of the
Preservation fund for the remainder of the year.

Roll call: White — aye, Franchuk — aye, Clarys— aye, Marsh — aye, Messer — aye, motion carried.

Clarys says there is an opening on the Stark County Weed Board and that the board recently met.
Patrick Kuylen has applied, and the Weed Board is recommending that the Commission appoint him to
the Weed Board.

MOTION BY: Clarys SECONDED BY: White

To appoint Patrick Kuylen to the Stark County Weed Board.

All voted aye, motion carried.

Franchuk says there were four applicants for the open Planning & Zoning Board position. Franchuk says
they interviewed the applicants and are recommending the appointment of Justin Wall.

MOTION BY: Franchuk SECONDED BY: Clarys

To appoint Justin Wall as the new Planning & Zoning Board member.

All voted aye, motion carried.

Marsh says there were two applicants for the open Housing Authority position, and there is no current
recommendation.

MOTION BY: Marsh SECONDED BY: Clarys

To appoint Ardith Joy Schoch to the paosition.

All voted aye, motion carried.

Marsh presents an electrical proposal to bring the power up to the grandstands. There are three different
proposals. Messer feels we need to put this on the next agenda, so it is on the published agenda.

Marsh says that after the last meeting, he met with White, and White is open to taking over the Parks
portfolio, and Marsh would take over the SWDHU and the Sunrise Youth Bureau. Messer says it is at the
chair’s discretion, and he does not object, so it will be effective immediately.

Krebs and Miller present the bid review and recommend accepting the low bid from Edward H Schwartz
Construction at $586,512.05.

MOTION BY: White SECONDED BY: Franchuk

To award the bid to Edward H Schwartz Construction, Inc.

Roll call: White — aye, Franchuk — aye, Clarys— aye, Marsh — aye, Messer — aye, motion carried.

The total of all bills approved from March 4, 2026 through April 7, 2026 equals $813,179.63.

The Stark County Auditor's office has a detailed list of bills paid by check and ACH that can be inspected
at any time during normal business hours.

Commissioner Clarys made a MOTION to adjourn at 10:51 a.m., Compassioner White SECONDED,
Adjourned.

M\u‘ hood]

Karen Richard, Auditor






