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Chairman Messer called the regular meeting of the Stark County Board of Commissioners to order at
9:00 a.m. Commissioners present: Dean Franchuk, Paul Clarys, Bernie Marsh, Neal Messer, and Cory
White. Department Heads Present: Auditor Karen Richard, Sheriff Corey Lee, State’s Attorney Amanda
Engelstad, Information Technology Jeremiah Kirkpatrick, Road Supervisor Todd Miller, Planner Steve
Josephson, Buildings and Grounds Wayne Schatz, and Emergency Services Director Alaynea Scott.

MOTION BY: Clarys SECONDED BY: Franchuk
To ratify the agenda as presented
All voted aye, motion carried.

MOTION BY: White  SECONDED BY: Clarys
To approve accounts payable as presented
Roll call: White — aye, Clarys - aye, Franchuk — aye, Marsh— aye, Messer — aye, motion carried.

Miller presents two 2026 budget amendments: Amend the Truck Reg line from $81,161.60 to
$88,504.00, as that is the newly hired truck reg’s current salary; he is transferring over from the Sheriff
Department.

MOTION BY: White  SECONDED BY: Franchuk

To approve.

Roll call: White —aye, Franchuk - aye, Clarys — aye, Marsh— aye, Messer — aye, motion carried.

Miller also asks to amend a part-time position to a full-time position, with a salary line change of
$51,214.80 to $68,286.40.

MOTION BY: White ~ SECONDED BY: Marsh

To approve.

Roll call: White —aye, Marsh - aye, Franchuk — aye, Clarys — aye, Messer — aye, motion carried.

Richard presents a temporary easement for Tricon Industrial Development, LLC, for the roundabout for
$9,340.00 for approval.

MOTION BY: White  SECONDED BY: Marsh

To approve $9,340.00 for a temporary easement.

Roll call: White — aye, Marsh - aye, Franchuk — aye, Clarys — aye, Messer — aye, motion carried.

Clarys discusses the grant application for the 8" St SW Shared Use Trail. Benjamin Rae, Dickinson Parks
& Rec Executive Director, says this is just the application and would be for the fiscal year 2028. They are
strongly supportive of this project, even though it is outside the city. He says it will connect the city to
Patterson Lake, and feels that with long-term growth, this will be beneficial to both current and future
residents of that corridor. The grant covers 80% of the construction cost. Messer has questions about
what the total local cost would be. Rae says $391,881.20 plus $430,992.00, as engineering is not
covered by the grant. Messer says that by approving the application for this grant, we aren’t
committing ourselves to the full amount, as we could go out and look for partners in this. Clarys says
there is broad support for this from the public and the city.

MOTION BY: Marsh SECONDED BY: Clarys

To approve the application for the grant.

All voted aye, motion carried.

Josephson presents RZ 09-25 George and Linda Sykora requesting rezoning from Agriculture to Rural
Residential on approximately 5.66 acres in the NW % of Section 9, Township 140N, Range 95W.

MOTION BY: Franchuk SECONDED BY: Clarys

To approve RZ 09-25 George and Linda Sykora.

All voted aye, motion carried.

Josephson presents MSP 07-25 George and Linda Sykora requesting approval of a minor subdivision plat
of the Sykora Subdivision for 5.66 acres in the NW % of Section 9, Township 140N, Range 95W.

MOTION BY: White  SECONDED BY: Clarys

To approve.

All voted aye, motion carried.



Josephson presents VAR 01-25 Michael and Alecia Pretzer requesting a variance to Section 3.7.3 of the
Stark County North Dakota Zoning Ordinance. The 40.10-acre property is located in the W % of the W
of Section 16, Township 140N, Range 93W. They are requesting to plant a row of trees 76 feet from the
centerline of 94 Ave SW, resulting in a 49-foot variance.

MOTION BY: White SECONDED BY: Clarys

To approve.

All voted aye, motion carried.

Messer presents a proposed budget amendment for the Small City Grant Fund. January 1 will start year
two of that fund.

MOTION BY: Clarys  SECONDED BY: Franchuk

To transfer $2,000,000 from the General Fund to the Small City Infrastructure Fund.

Roll call: Clarys — aye, Franchuk - aye, White — aye, Marsh—aye, Messer — aye, motion carried.

Messer presents an airport fund transfer from the general fund. Richard says $2.25 million is in our
2026 budget as a transfer, and the $1.75 million is in an expenditure line. She has suggested motions to
make those transfers now in 2025 and amend to remove them from the 2026 budget. White asks if we
are looking for a motion to transfer $2.25 million, and Messer says correct.

MOTION BY: Clarys ~ SECONDED BY: Franchuk

To transfer.

Roll call: Clarys — aye, Franchuk - aye, Marsh —aye, White— aye, Messer — aye, motion carried.

Richard says the next motion would be to amend the 2026 General Fund budget transfer and remove
$4,250,000.00 in budgeted transfers because they are being done in 2025 and not 2026.

MOTION BY: White SECONDED BY: Clarys

To remove the transfer of $4.25 million from the General Fund

Roll call: White — aye, Clarys - aye, Franchuk — aye, Marsh - aye, Messer —aye, motion carried.

MOTION BY: White

To amend the 2025 Budget Dickinson Airport from the General Fund to the new Dickinson Airport Fund
$1.75 million.

White withdraws his motion.

MOTION BY: White  SECONDED BY: Clarys

To amend the 2025 General Fund budget and include a $1.75 million transfer to the special project
Dickinson Airport Fund. Also, to amend the 2026 General Fund Airport expenditure line to zero and
approve a 2026 budget expenditure from the special project Dickinson Airport Fund instead, totaling
$1.75 million.

Roll call: White — aye, Clarys - aye, Franchuk — aye, Marsh - aye, Messer — aye, motion carried.

Messer says the fairgrounds received a $100,000 grant for the livestock building, and the two projects at
the fairgrounds total about $950,000, and there is approximately $200,000 of water and parking out
there, so he doesn’t feel that we need to transfer the whole $950,000 to the fairgrounds special project
fund; he feels that potentially $750,000 would be sufficient.

MOTION BY: White SECONDED BY: Clarys

To transfer $800,000 from the 2025 General Fund to the Fairgrounds Special Project Fund.

Roll call: White — aye, Clarys - aye, Franchuk — aye, Marsh - aye, Messer — aye, motion carried.

Scott presents the Vertiv Corporation Maintenance Agreement, which is a backup battery system for
dispatch. She is looking for approval to continue the contract.

MOTION BY: Clarys  SECONDED BY: White

To approve the Vertiv service contract.

All voted aye, motion carried.

Scott presents the ASTRO 25 Service Agreement and the Motorola Solutions Service Agreement — both
are radio and phone systems for dispatch. She is looking for approval to continue the contracts.
MOTION BY: White  SECONDED BY: Clarys

To approve.

All voted aye, motion carried.

Scott presents an Electronic Communications Inc. agreement, which is for service on the radio repeaters
for the VHF system.

MOTION BY: Clarys ~ SECONDED BY: White

To approve the contract with Electronic Communications, Inc.

All voted aye, motion carried.




Richard presents the 2026 Election precincts for approval. There are 8 precincts, and the only change
from the previous election is that a precinct part was added to number 6 to include some properties that
are in the city of Dickinson but in the South Heart school district.

MOTION BY: White  SECONDED BY: Franchuk

To approve the precincts.

All voted aye, motion carried.

Messer notes there are no public comments.
The total of all bills approved from December 3, 2025 through December 29, 2025, equals $1,047,958.10.

The Stark County Auditor's office has a detailed list of bills paid by check and ACH that can be inspected
anytime during regular business hours.

Commissioner White made a MOTION to adjourn at 9:43 a.m., Commissioner Clarys SECONDED,
Adjourned. )
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Karen Richard, Auditor Neal Messer, Chairman




