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Chairman Messer called the regular meeting of the Stark County Board of Commissioners to order at 9:00 a.m.
Commissioners present: Dean Franchuk, Paul Clarys, Bernie Marsh, Neal Messer, and Cory White. Department
Heads Present: Auditor Karen Richard, Sheriff Corey Lee, State’s Attorney Amanda Engelstad, Information
Technology Jeremiah Kirkpatrick, Road Supervisor Todd Miller, Planner Steve Josephson, Human Resources
Joetta Pearcy, Buildings and Grounds Wayne Schatz, County Agent Kurt Froelich, and Emergency Services
Director Alaynea Scott.

Marsh adds discussion to possibly have a special meeting to discuss property taxes and the 2019 audit.
MOTION BY: Clarys SECONDED BY: Marsh

To ratify the agenda as amended.

All voted aye, motion carried.

Messer calls for approval of the minutes from the November 4, 2025 meeting.
MOTION BY: White  SECONDED BY: Clarys

To approve.

All voted aye, motion carried.

MOTION BY: White SECONDED BY: Franchuk
To approve accounts payable as presented
Roll call: White — aye, Franchuk — aye, Clarys— aye, Marsh— aye, Messer — aye, motion carried.

Messer presents Years of Service Recognition to the following: 5 years to Bernie Marsh and 5 years to Neal
Messer, presented by Clarys.

Messer presents a change order for $47,840.00 for electrical on the Stalling Barn at the Fairgrounds.
MOTION BY: White ~ SECONDED BY: Clarys

To approve the change order.

Roll call: White — aye, Clarys — aye, Franchuk — aye, Marsh— aye, Messer — aye, motion carried.

Lee presents his November report. The truck Reg position has been selected, and Sgt John Hiltunen will start
after the 1*' of the year. The task force board meeting was held, and it was brought to their attention that with
the southern border fairly well secured, they are expecting movement across the northern border and will
expect non-port roads and abandoned farms to be used.

Lee presents the Back the Blue grant distribution, $39,934.74 was received from the state and will be
distributed in the December 19, 2025 payroll.

MOTION BY: Franchuk SECONDED BY: Marsh

To approve the $39,934.74 distribution for Back the Blue.

Roll call: Franchuk —aye, Marsh —aye, White — aye, Clarys— aye, Messer — aye, motion carried.

Miller presents the November road report, gravel operations are now completed for the year, and tree
clearing and removal operations in the right of way are underway. Icy roads have been a challenge to try to
get clear. Miller requests a change to the weed mowing policy to include a minimum mowing width of seven
feet; there currently is no minimum width. He feels 7 feet is necessary to prevent snow drifts. Clarys
expresses concern that some people have deck mowers and not sickle mowers, and if it is too steep, they
won’t be able to cut it.

MOTION BY: Clarys ~ SECONDED BY: White

To approve a 6-foot minimum width.

All voted aye, motion carried.

Miller presents a new gravel, scoria, and shale exploration and purchase agreement for approval and says
Engelstad has reviewed. Engelstad says it is basically a right of first refusal to buy that gravel or shale if we do
the exploration.

MOTION BY: White =~ SECONDED BY: Clarys

To approve the purchase agreement and right-of-way.

All voted aye, motion carried.

MOTION BY: White SECONDED BY: Clarys
To approve the exploration agreement.
All voted aye, motion carried.



Andrew Krebs, KLJ, updates that on the roundabout project, the remaining landowner has agreed to sign the
easement. The structure west of South Heart is completed and will be submitted to the NDDOT for review. The
West Broadway overlay is completed, and KU will be working on the final project for the paving portion of the
project. The structure replacement NE of Richardton, KLJ, is working on the hydraulics and design, and is planned
to be bid this spring for 2026 construction. Various chip seal projects are being designed and will be bid this
spring for 2026 construction.

Richard presents the temporary construction easement and a temporary/permanent easement on the
roundabout for approval. The total for CL Thomas' temporary easement is $7,400.00, and the Taylors have a
temporary and a permanent easement, for a total of $22,350.00.

MOTION BY: White SECONDED BY: Franchuk

To approve the $29,750.

Roll call: White — aye, Franchuk — aye, Clarys — aye, Marsh— aye, Messer —aye, motion carried.

Andrew Schrank, Highlands Engineering, provides an update on the low-water crossing project in 3 different
locations that they had hoped to get federal funding for, which is not available, so Miller is looking to fund
these with local funds. The bridge replacement on 2" Ave in the city of Belfield they are looking to see if a box
culvert could work, or if they need an aluminum arch or a bridge, and are hoping to have cost estimates by the
end of the year. This project is a finalist for flex funding. The bridge replacement on 98" Ave SW will require a
box culvert, and plans are being completed, and looking for a 2026 construction date. The Lehigh Drive project
is a bridge replacement, and in the City of Dickinson’s 2050 Comprehensive Plan, they are showing a SE truck
route, so that has stopped the plans for now, and he recommends a group be put together between the city
and the DOT for discussion, as that may change the type of structure that will be needed. White will be a part
of that group.

Alison Ritter, Executive Director of the Western Dakota Energy Association, introduced herself to the
commission. WDEA includes Loadpass, which is the overweight truck permitting system. One of the jobs of
the association is to protect the gross production tax formula, so the counties, cities, and schools receive their
fair share of the GPT funding. They are also working on a new strategic plan as we move into the next phase of
growth in oil and gas production and coal production. She is also working on packets to help with the
education of legislators on the GPT.

Break 9:50 a.m. —10:00 a.m.

Scott reports that all community lifelines are stable. November had 85 fire calls, which saw an increase in
control burns. She reminds everyone to be winter-ready, using generators outside only. She also expresses
caution when using candles and recommends packing winter survival kits in your vehicles.

Scott presents a new Training and Exercise Coordinator position that she is seeking approval for from the
Commission. There is currently a part-time position open in her office that she would move to full-time and
change the title to Training and Exercise Coordinator. This position could assist the Sheriff's Department with
its training also. She feels this position would be vital in supporting the Fire and Ambulance, also. Clarys asks
what training do we lack locally that is putting our citizens at risk? Scott replies, Incident Command trainings,
she is rewriting the Emergency Operation Plan, and then that plan needs to be tested, which requires training,
hazmat trainings, EOC trainings, and Communications trainings. She says that with the current staff she has,
the availability to do these trainings is very limited. Lee says a 60/40 split with the Sheriff Dept would be a
possibility, but finding someone to fit the mold may be difficult. She is proposing a pay range of $58,000 -
$62,000 starting range; she will reach out to the city to see if they would be willing to contribute to some of
the cost.

MOTION BY: Clarys

To approve the Emergency Manager’s request to add a position of Training and Exercise Coordinator and set the
salary requirements at $58,000 - $62,000 as requested.

Messer called for a Second three times, none heard. Mation fails for lack of a second.

Decker also reports the Relief Fund served 22 individuals in 2025, and the funds used were $138.87, as she still
has money left in that fund, she will not be seeking a contribution this year.

Richard presents 8 liquor license renewals within the county.
MOTION BY: Marsh  SECONDED BY: White

To approve the renewals as submitted.

All voted aye, motion carried.

Richard presents a proposal for the 2024 regular and single audit from the State Auditor. The audit would start
in January, and she would also like to complete the 2025 audit by the end of 2026. The proposal for the 2024
audit is $48,430.00.

MOTION BY: White ~ SECONDED BY: Franchuk

To move forward with the State Auditor.

Roll call: White — aye, Franchuk — aye, Clarys — aye, Marsh — aye, Messer — aye, motion carried.




Richard presents an annual contract for Arch Search, which is our minute archive search.
MOTION BY: White  SECONDED BY: Franchuk

To approve.

All voted aye, motion carried.

Kirkpatrick presents four phone upgrade quotes from Consolidated, which include: in-house purchased machine
networked - $225,000; eliminate networking - $182,000; lease with networking - $172,000; eliminate
networking - $145,000. He recommends the lease with no networking. There is also the cloud for $74,900, but
there are hidden costs with that, and that number will easily go up. Cami Fitterer, Consolidated, says the lease
is 5 years, and at the end of the 5 years, we would meet again to look at the contract and, if there is a better
system, Consolidated is in charge of taking care of that. The lease cost includes labor. She also says phone
systems' life is approximately 5 to 7 years. Froehlich recommends the cloud for his office. Kirkpatrick is
recommending the Lease, Vertical Wave, Standalone.

MOTION BY: Franchuk SECONDED BY: Clarys

To go with the Lease, Vertical Wave, Standalone for $145,400.00.

DISCUSSION: Richard says this amount is not included in the 2026 budget, so it will need to be amended.
AMENDED MOTION BY: Franchuk AMENDED SECONDED BY: Clarys

To go with the Lease, Vertical Wave, Standalone for $145,400.00, to pay out of the IT phone general fund.
DISCUSSION: Berger with Consolidated says the $145,400.00 is actually paid over the term of the 5-year lease,
to include a $8,900 first year set up fee.

AMENDED MOTION BY: Franchuk AMENDED SECONDED BY: Clarys

To go with the Lease, Vertical Wave, Standalone for $36,200, to pay out of the IT phone general fund.

Roll call: Franchuk —aye, Clarys —aye, White — aye, Marsh — aye, Messer — aye, motion carried.

Pearcy says that with Christmas falling on a Thursday, the employees would like to know if the commission
would consider closing on the 24" and the 26™. Messer called for a motion three times, and none were heard,
s0 no action was taken.

Franchuk reports that 4 people need to be reappointed to the Roughrider North Human Services Zone: Leintz,
Franchuk, Rummel, and Hauck.

MOTION BY: Franchuk  SECONDED BY: Clarys

To reappoint for the 3-year terms.

All voted aye, motion carried.

Messer reports the County has been asked by the Legislative Committee to attend the Legislative Audit and
Policy Review Committee meeting. He is asking for permission from the Commission to be the spokesperson
for that day.

MOTION BY: White SECONDED BY: Clarys

To appoint Messer as the spokesperson for the county.

All voted aye, motion carried.

Marsh would like to see a more in-depth training from Richard to the public explaining the tax process, and
also go through the 2019 audit, and wonders if we need a special meeting or if Karen presents at the Patriots
meeting, and we could all be there for that. Richard says she will be speaking at the December 16, 2025
meeting. Messer says the tax process and the audit findings are two different things, and we have been
transparent, but he is unsure what the goal of the meeting would be. Marsh says it does revolve around the
audit findings. Richard says she will be at the meeting to explain the basics of taxing and answer questions.
Jeff Ficek with the SW Patriots says the mission of the SW Patriots is to provide education and to encourage
participation in politics. There is always a new crop of people who need to be informed.

Richards presents the 2026 tentative Commission meeting dates.
MOTION BY: White  SECONDED BY: Franchuk

To approve.

All voted aye, motion carried.

Messer notes there are no public comments.

The total of all bills approved from November 6, 2025 through December 2, 2025 equals $1,179,338.19.

The Stark County Auditor's office has a detailed list of bills paid by check and ACH that can be inspected anytime
during regular business hours.

Commissioner White made a MOTION to adjourn at 11:24 a.m., Commissioner Clarys SECONDED, Adjourned.
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Karen Richard, Auditor Neal Messer, Chairman




