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Chairman Messer called the regular meeting of the Stark County Board of Commissioners to order at
9:07 a.m. Commissioners Present: Dean Franchuk, Paul Clarys, Bernie Marsh, Neal Messer, and Cory
White. Department Heads Present: Auditor Karen Richard, Sheriff Corey Lee, State’s Attorney Amanda
Engelstad, Tax Director Natalie Wandler, Veteran’s Service Jessica McClellan, Information Technology
Jeremiah Kirkpatrick, Road Supervisor Todd Miller, and Emergency Services Director Alaynea Decker.

Messer adds a Building and Grounds equipment request.
MOTION BY: White  SECONDED BY: Clarys

To ratify the agenda as amended.

All voted aye, motion carried.

Messer calls for approval of the minutes from the September 4, 2025 meeting.
MOTION BY: Franchuk SECONDED BY: Clarys

To approve.

All voted aye, motion carried.

Messer calls for approval of the minutes from the September 16, 2025 meeting.
MOTION BY: Clarys  SECONDED BY: Franchuk

To approve the September 16" meeting minutes.

All voted aye, motion carried.

Richard adds a claim voucher for youth corrections. Messer calls for approval of the accounts payable.
MOTION BY: Franchuk SECONDED BY: Clarys

To approve the accounts payable to include the bill for the youth corrections center.

Roll call: Franchuk —aye, Clarys —aye, White —aye, Marsh —aye, Messer — aye, motion carried.

Marsh reports that the Park Board made a recommendation to approve $150,000 for a livestock stalling
building to be funded from the special project fund of the Park Board.

MOTION BY: Marsh  SECONDED BY: White

To approve.

Roll call: Marsh — aye, White — aye, Franchuk — aye, Clarys —aye, Messer — aye, motion carried.

Marsh also reports that the Park Board recommends the appointment of Dustin Elkins to the Park Board.
MOTION BY: Marsh SECONDED BY: Clarys

To accept Dustin Elkins as a new member on the Park Board

All voted aye, motion carried.

Messer recognizes Amanda Engelstad for 10 years of service to Stark County.

Lee presents an update on a large incident they assisted the PD with, responding to far more violent
calls this year than they have in the past. Evictions and foreclosures are on the rise, and he reports that
those are dangerous calls to go on.

Miller provides an update on the road department, and they are currently out blading roads and
performing weed mowing operations. They also did 3 culvert replacements, and the Grant County
bridge replacement is done. Miller asked for a speed reduction on 131° from 34" to 33'%; they would
like it reduced to 25 mph from 55 mph. He recommends 25 mph for that location. He also requests a
reduction at 83" Ave north of 30" St to 35 mph.

MOTION BY: Marsh ~ SECONDED BY: Franchuk

To reduce those two speed limits.

All voted aye, motion carried.

Miller requests that the Belfield shop needs replacement of exterior walls; the quote came in at
$45,717.00, and he would like that paid out of capital improvements.

MOTION BY: Franchuk SECONDED BY: White

To approve paying out of Capital Improvements.

Roll call: Franchuk —aye, White —aye, Marsh — aye, Clarys —aye, Messer — aye, motion carried.



Miller also requests that the heating system software at the Dickinson Shop needs to be replaced for
$34,600. Messer asks if there is room in the Road’s budget to cover this; Miller thinks they could.
MOTION BY: Marsh ~ SECONDED BY: Clarys

To spend $34,600 to update the software for the heating system at the county shop, out of the road
department budget.

Roll call: Marsh — aye, Clarys —aye, Franchuk — aye, White — aye, Messer — aye, motion carried.

Andrew Krebs, KLJ Engineering, updates the commission on their current projects. Still working on an
easement on the roundabout project. The box culvert, west of South Heart, is complete. The West
Broadway overlay project has started and is paved, and is waiting to be seeded. 30" St SW north of
Richardton is planned to be bid this Spring for 2026 construction. 2026 construction is planned on
various chip sealing locations, and a request has been submitted to the NDDOT for federal funding.

Messer opens the 9:30 a.m. hearing for the section line closure. Dean Karsky addresses the commission,
saying kids on motorcycles and 4-wheelers are driving up and down the section line, and people drive on
the section line, getting stuck, and tearing up that section line. He would like to close that section line,
put up some dead-end signs, and try to keep traffic off of it. He presents pictures of a 4-wire gate and
fence that someone tore down, along with crops that have been damaged. Karsky would like to see
signs instead of gated barriers, as he uses that section line to feed cattle. Messer feels there isa
challenge, as this is very close to town, that development east of 116™ and the abandonment of this
section line creates a problem for future development. Marsh feels that putting up signs won'’t stop
them from going on the road. Engelstad is going to research whether the road can be closed by the
county, without vacating. Messer asks for additional public comments three times, with no additional
comments heard. Messer closed the public hearing at 9:48 a.m., and it will be put on the agenda for the
16" of October.

Josephson presents RZ 06-25 CDB Construction, Inc., requesting rezoning from Agriculture to Rural
Residential for approximately 5 acres located in the NW % of Section 7, Township 139N, Range 93W.
MOTION BY: Franchuk  SECONDED BY: Clarys

To approve RZ 06-25 CDB Construction, Inc.

All voted aye, motion carried.

the Zillich First Subdivision for an approximately 5-acre property located in the NW % of Section 7,
Township 139N, Range 93W.

MOTION BY: Clarys SECONDED BY: White

To approve MSP 06-25 CDB Construction, Inc.

All voted aye, motion carried.

Josephson presents MSP 06-25 CDB Construction, Inc., requesting approval of a minor subdivision plat of l

Josephson presents CUP 03-25 Fisher Sand and Gravel requesting a Conditional Use Permit for a gravel pit
with crushing and stockpiling on a property located in the W % of the SW % of the N 2/3 of Section 15,
Township 140N, Range 95 and the SE % of the N 2/3 of Section 16, Township 140, Range 95, approximately
41 acres.

MOTION BY: Clarys SECONDED BY: Franchuk

To approve CUP 03-25 Fisher Sand and Gravel.

All voted aye, motion carried.

Josephson presents ZTA 05-25, a proposed amendment to Article VI: additional provision of the Stark
County North Dakota Zoning Ordinance regarding Banquet Halls/Reception Halls. It adds language to the
development section of the code to give guidance to applicants.

MOTION BY: Clarys SECONDED BY: Franchuk

To approve ZTA 05-25 proposed amendment to Article VI.

All voted aye, motion carried.

Josephson presents ZTA 06-25, a proposed amendment to Section 8.10 Violations and Penalties of the
Stark County North Dakota Zoning Ordinance. This outlines the procedure that staff would take in terms
of code violations and the penalty phase.

MOTION BY: White SECONDED BY: Franchuk

To approve ZTA 06-25.

All voted aye, motion carried.

Break 10:00 a.m. to 10:10 a.m.

Schatz requests purchasing a cab for the lawn tractor, which is used for the grass and also to sweep
snow; he has a quote for $14,000.

MOTION BY: Clarys  SECONDED BY: Marsh

To approve the purchase out of Buildings and Grounds.

Roll call: Clarys —aye, Marsh — aye, White — aye, Franchuk — aye, Messer — aye, motion carried.




Deckers reports all lifelines are stable. There were 55 fire calls in September. October is Fire Prevention
Month, and she advises caution with lithium-ion batteries. October is also Cyber-Security Month, and
she emphasizes updating software, multi-factor, strong passwords, and being aware of best practices.

Decker addresses the Coroner radio purchase request from Dunn County. Richard says we share a
coroner with Dunn County, and they sent a request for Stark County to pay for a new radio for the
coroner for $8,477.80. Decker says the agencies in Stark County don’t use a radio to speak to the
coroner; they use a cell phone, typically through dispatch. She also says that the traffic he would have
potentially listened to is through an encrypted channel, and you need to be a licensed peace officer to
get access to that channel. Lee agrees that the coroner would not need a radio, and communication
would be done over the phone. Decker recommends not paying for the radio. No commission action
was taken.

Decker addresses the commission, requesting the addition of a Training & Exercise Coordinator position
to be added to her 2026 budget. Salary would be between $60,000 and $62,000. Clarys says that with
the Presidential Library coming, as a group of first responders, we may be behind the 8-ball with
training. Decker agrees and says private industries have asked for assistance, also. Clarys says this is a
tough year to add positions and money to budgets, but is in full support of this. Decker says she would
like to remain as an office of three and would discuss a restructuring plan separate from this request.
MOTION BY: Clarys

To approve the request to add the additional training position, Training & Exercise Coordinator, for the
hiring range of $60,000 to $62,000.

Motion fails for lack of a second.

Lee presents the Public Safety budget, saying he met with Franchuk and Messer yesterday and made
some revisions to the budget. He says there are salary adjustments along with the elimination of the
$30,000 differential pay, and he took $20,000 from overtime and added $5,000 back to the shooting
range. There is a 3.53% increase in salaries and a 1.7% overall budget increase.

MOTION BY: Franchuk SECONDED BY: Marsh

To approve the salary line at $2,617,921.28 with a total budget of $3,482,921.28.

Roll call: Franchuk —aye, Marsh —aye, White — aye, Clarys — aye, Messer — aye, motion carried.

Richard addresses the Governing board, and the only difference is a 3% salary increase.
MOTION BY: Franchuk SECONDED BY: White

To approve the proposed budget.

Roll call: Franchuk — aye, White — aye, Marsh —aye, Clarys — aye, Messer — aye, motion carried.

Richard will revise the budget with the above changes, and the commission will meet at 8:00 a.m. on
October 9" to finalize the budget.

Contributions

Messer calls for action on Vision West - S1,600.00.

MOTION BY: Clarys SECONDED BY: Franchuk

To approve $1,600.00 for Vision West.

Roll call: Clarys —aye, Franchuk —aye, White — aye, Marsh— aye, Messer — aye, motion carried.

Messer calls for action on Uspire - $10,000.00.

MOTION BY: Franchuk SECONDED BY: Messer

To approve $10,000.00 for Uspire.

Roll call: Franchuk — aye, Clarys —aye, White — aye, Marsh— aye, Messer — aye, motion carried.

Messer calls for action on Richardton Healthcare Foundation - $10,000.00.

MOTION BY: Clarys SECONDED BY: Franchuk

To approve $10,000.00 for Richardton Healthcare Foundation.

Roll call: Clarys —aye, Franchuk — aye, White — aye, Marsh— aye, Messer — aye, motion carried.

Messer calls for action on Community Action - $25,000.00.

MOTION BY: Franchuk SECONDED BY: Clarys

To approve $25,000.00 for Community Action.

Roll call: Franchuk — aye, Clarys —aye, White — aye, Marsh— aye, Messer — aye, motion carried.

Messer calls for action on Best Friends Mentoring - $20,000.00.

MOTION BY: White SECONDED BY: Franchuk

To approve $20,000.00 for Best Friends Mentoring.

Roll call: White — aye, Franchuk — aye, Clarys — aye, Marsh— aye, Messer — aye, motion carried.

Messer calls for action on Domestic Violence & Rape - $40,000.00 and $46,750.00 (Family Connection).



MOTION BY: Franchuk SECONDED BY: Clarys
To approve $50,000.00 for Domestic Violence & Rape.
Roll call: Franchuk —aye, Clarys — aye, White — aye, Marsh— aye, Messer — aye, motion carried.

MOTION BY: Franchuk SECONDED BY: Clarys
To approve $50,000.00 for Domestic Violence & Rape Family Connection.
Roll call: Franchuk — aye, Clarys — aye, White — nay, Marsh— aye, Messer —aye, motion carried.

Messer calls for action on Roosevelt Custer Regional Council - $35,670.00.

MOTION BY: White SECONDED BY: Franchuk

To approve $35,670.00 for Roosevelt Custer Regional Council.

Roll call: White — aye, Franchuk — aye, Clarys — aye, Marsh— aye, Messer — aye, motion carried.

Messer calls for action on Dickinson Area Chamber of Commerce - $1,000.00.

MOTION BY: Franchuk SECONDED BY: White

To approve $1,000.00 for Dickinson Area Chamber of Commerce.

Roll call: Franchuk —aye, White — aye, Marsh — aye, Clarys — aye, Messer — aye, motion carried.

Messer calls for action on Sunrise Youth Bureau - $249,000.00.

MOTION BY: White  SECONDED BY: Marsh

To approve $249,000.00 for Sunrise Youth Bureau.

Roll call: White — aye, Marsh — aye, Franchuk — aye, Clarys — aye, Messer — aye, motion carried.

Messer calls for action on Stark County Fair Association - $124,500.00. Clarys feels there is a lot up in
the air on the Fair Association, and we could give up to a full mill and not spend it.

MOTION BY: Clarys SECONDED BY: Marsh

To approve $250,000.00 for Stark County Fair Association.

Roll call: Clarys — aye, Marsh —aye, White — aye, Franchuk — aye, Messer — aye, motion carried.

Messer calls for action on Belfield Ambulance - $240,000.00.

MOTION BY: Clarys SECONDED BY: White

To approve $240,000.00 for Belfield Ambulance.

Roll call: Clarys —aye, White — aye, Marsh — aye, Franchuk — aye, Messer — aye, motion carried.

Messer calls for action on Dickinson Ambulance - $500,000.00.

MOTION BY: White SECONDED BY: Clarys

To approve $500,000.00 for Dickinson Ambulance.

Roll call: White — aye, Clarys — aye, Franchuk — aye, Marsh — aye, Messer — aye, motion carried.

Messer calls for action on Richardton Taylor Ambulance - $10,000.00.

MOTION BY: Franchuk SECONDED BY: White

To approve $10,000.00 for Richardton Taylor Ambulance.

Roll call: Franchuk —aye, White — aye, Marsh — aye, Clarys — aye, Messer —aye, motion carried.

Messer calls for action on Home on the Range - $50,000.00

MOTION BY: Franchuk SECONDED BY: Clarys

To approve $50,000.00 for Home on the Range.

Roll call: Franchuk —aye, Clarys —aye, White — aye, Marsh — aye, Messer —aye, motion carried.

Messer calls for action on Dickinson Library - $750,000.00

MOTION BY: Clarys SECONDED BY: Franchuk

To approve $250,000.00 for Dickinson Library.

DISCUSSION: Marsh says he is not in favor of the way they spend their money.

Roll call: Clarys — aye, Franchuk — aye, White — nay, Marsh — nay, Messer — nay, motion failed.

Richard says the County Park budget is currently at $306,520.16, which includes a director's salary.
Messer asks if approved, then any park event out of the $120,000 line and any equipment purchase for
the $50,000 line would come before the commission for approval. Richard agrees.

MOTION BY: Franchuk SECONDED BY: Marsh

To approve as presented.

DISCUSSION: White feels the director position should be at last year's rate of $80,370.25, $303,839.05 is
the new bottom line. Clarys is concerned about the $120.000.00 in the fair and parks events line and if it
should be there, as the mill that is going to the Fair Board should cover that. Marsh is fearful of losing
control of where that money is going if we remove it from the County Park. Messer asks if we send a mill
to the fair association — can they spend that however they wish? Richard says yes, we just send them a
check for the amount you budget, which right now is $250,000.00. Messer says we need to either take
back the % mill we just gave to the fair association, or we eliminate line 18 from the county park budget
—$120,000. If we want control, we should keep it in the county park budget.




MOTION BY: Franchuk SECONDED BY: Marsh
To rescind the above motion.
All voted aye, motion carried.

Richard advises that she changed the amount for the director's salary to $80,370.25 and changed the fair
and events line to $125,000.00, making the bottom line number $308,839.05.

MOTION BY: Franchuk SECONDED BY: Marsh

To approve the Park Board Budget for $308,839.05.

Roll call: Franchuk — aye, Marsh —aye, White — aye, Clarys — aye, Messer — aye, motion carried.

MOTION BY: Clarys SECONDED BY: White
To rescind the previous motion approving $250,000.00 to the Fair Association.
All voted aye, motion carried.

MOTION BY: Clarys SECONDED BY: White
To approve $125,000.00 to the Fair Association.
Roll call: Clarys —aye, White — aye, Marsh — aye, Franchuk — aye, Messer — aye, motion carried.

Richard reviews the health insurance budget with the years of service in mind. There will be no way to
know who will swap plans, and if what is currently budgeted should cover the 14% increase with the
years of service added in. Messer asks what the dollar amount of the original 7% increase they
approved was. Richard says $984,738.24 without the high deductible plan — and that amount is before
the years of service addition. Richard also discusses the HSA, and currently, it is a match $500 for singles
and $1000 per family. The proposal is that after you have been here 5 years then you automatically get
the $500 or $1000 and won’t have to match. White says he likes that you have to match.

MOTION BY: Franchuk SECONDED BY: White

To approve the HSA funding as proposed.

After discussion

MOTION BY: Franchuk SECONDED BY: White

To rescind his previous motion to fund the HSA as proposed.

Wandler says the state is now requiring her department to keep track of all exempt properties, so she is
requesting approval for software to help track that. The software is through Vanguard and costs
$2,025.00 per year.

MOTION BY: Messer SECONDED BY: Franchuk

To approve the purchase of the software, out of the IT budget.

Roll call: Franchuk — aye, Clarys — aye, White — aye, Marsh — aye, Messer — aye, motion carried.

Kirkpatrick says he got a statement of work from Softchoice to do the 365 migration, and they refused
to comply with the CJIS regulations, so he would like to reverse the transfers that were put in the special
fund to pay for this. The $37,098.95 he has paid them can go into licensing, in the IT budget, as that is
what it was.

MOTION BY: White  SECONDED BY: Clarys

To put the money back into the accounts it came from.

Roll call: White —aye, Clarys —aye, Franchuk — aye, Marsh — aye, Messer — aye, motion carried.

Engelstad presents the new fiscal year contract for Vision Zero for approval.

MOTION BY: Clarys ~ SECONDED BY: White

To approve.

Roll call: Clarys —aye, White —aye, Marsh — aye, Franchuk — aye, Messer — aye, motion carried.

Richard presents an updated Memorandum of Understanding from the ND Secretary of State for
Election Services for the equipment, as that is owned by the state. She is looking for approval to sign.
MOTION BY: Clarys  SECONDED BY: White

To approve.

All voted aye, motion carried.

Richard presents a list of properties with unpaid property taxes. The property owners can still redeem
these properties if they pay all three years of taxes that are due by the auction date of November 18,
2025. The auditor recommended minimum sales price include the delinquent taxes, along with the
specials owed, penalty, and interest. Messer says he struggles with the properties that have higher market
values and low minimum sales prices. He would like Wandler to work with the city and get values on the
two house properties in Dickinson and also the one in Richardton. Wandler will get the values for the
meeting on Thursday.

MOTION BY: Messer SECONDED BY: White

To approve all minimum sales price values except for 137 1°' Ave SW, 122 C St North, and 405 West
Broadway.

All voted aye, motion carried.



Messer notes there are no public comments.

Messer says there will be commission meetings coming up as follows:
October 9 at 8:00 a.m.

October 16 at 9:00 a.m.

October 16 at 6:00 p.m. — all stakeholders involved with the Fairgrounds

The total of all bills approved from September 6 through October 8, 2025, equals $1,051,378.91.

The Stark County Auditor's office has a detailed list of bills paid by check and ACH that can be inspected
anytime during regular business hours.

Commissioner White made a MOTION to adjourn at 12:06 p.m., Commissioner Clarys SECONDED,
Adjourned.
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Kare'n Richard, Auditor Neal Messer, Chairman




