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OFFICIAL PROCEEDINGS OF THE STARK COUNTY COMMISSION
January 20, 2026

Chairman Messer called the regular meeting of the Stark County Board of Commissioners to order at 9:00
a.m. Commissioners present: Dean Franchuk, Paul Clarys, Bernie Marsh (via Zoom), Neal Messer, and Cory
White. Department Heads Present: Auditor Karen Richard, Sheriff Corey Lee, State’s Attorney Amanda
Engelstad, Road Supervisor Todd Miller, Buildings and Grounds Wayne Schatz, and Emergency Services
Director Alaynea Scott.

MOTION BY: Franchuk SECONDED BY: Clarys
To ratify the agenda as presented
All voted aye, motion carried.

Scott presents a change order to finish the camera project at the LEC.

MOTION BY: Clarys ~ SECONDED BY: White

To approve the invoice from Forte for $5,138.31 to finish the camera project at the LEC building.
Roll call: Clarys —aye, White - aye, Franchuk — aye, Marsh— aye, Messer — aye, motion carried.

Lee presents amendments to his 2026 Public Safety budget: Hiltunen was moved to Truck Reg under the
road department and his Sheriff budget line goes to $73,652.80, Fahy promoted to Sargent and his budget
line amount needs to go to $84,801.60; Eldridge promoted to Corporal, and his budget line amount needs
to go to $79,934.40; and the 2 Courthouse position lines need to go to $69,992.00.

MOTION BY: White ~ SECONDED BY: Marsh

To approve the 5 budget line items.

Roll call: White —aye, Marsh - aye, Franchuk — aye, Clarys—aye, Messer — aye, motion carried.

Richard presents the 2026 Contributions list that was approved with the 2026 budget and is now seeking
approval to send these out at this time to these entities.

MOTION BY: White SECONDED BY: Franchuk

To finalize those contributions as noted.

Roll call: White —aye, Franchuk - aye, Clarys — aye, Marsh — aye, Messer — aye, motion carried.

Richard presents amendments to the 2025 budget and journal adjustments. She notes she has gone
through and cleaned up some accounts and has journal adjustments to zero those out. She is seeking
approval from the transfer accounts for the ins and outs and says there is $746,122.46 in CARES Act funds
that she would like to transfer to the General fund.

MOTION BY: Clarys SECONDED BY: Franchuk

To amend the 2025 2970 weed control fund budget by an additional $37,128.58.

Roll call: Clarys —aye, Franchuk - aye, White — aye, Marsh —aye, Messer — aye, motion carried.

MOTION BY: White SECONDED BY: Franchuk
To amend the 2025 6034 24/7 fund budget by an additional $98.55.
Roll call: White —aye, Franchuk — aye, Clarys — aye, Marsh — aye, Messer — aye, motion carried.

MOTION BY: Franchuk SECONDED BY: Clarys

To approve 2025 General Fund transfers to account 2230 for $4,784.76, account 6011 for $275.74, account
6014 for $2,239.90, account 6016 for $1,708.10, account 6018 for $45,000.00, account 6026 for
$20,900.36, and account 6035 for $23,320.65 for a total transfer out of $98,229.51.

Roll call: Franchuk — aye, Clarys - aye, White —aye, Marsh — aye, Messer — aye, motion carried.

MOTION BY: Franchuk SECONDED BY: Clarys

To approve 2025 General Fund transfers in from account 6013 for $1,855.20, account 6022 for $265.19,
and account 6044 for $746,122.76 for a total transfer in of $748,243.15.

Roll call: Franchuk — aye, Clarys - aye, White — aye, Marsh —aye, Messer — aye, motion carried.

MOTION BY: Franchuk SECONDED BY: Marsh
To amend the agenda to confirm the hiring of two additional Sheriff Deputy Courthouse staff.
All voted aye, motion carried.

MOTION BY: Clarys SECONDED BY: Franchuk
To approve the hiring of the replacements for the Courthouse staff.
All voted aye, motion carried.



Messer notes there are no public comments.

Commissioner White made a MOTION to adjourn at 9:19 a.m., Commissioner Franchuk SECONDED,
Adjourned.
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Karen Richard, Auditor Neal Messer, Chairman




