PARK BOARD MEETING MINUTES

March 5, 2019
10:45 AM
ATTENDEES
Chairman Arnie Binek called the meeting of the Stark County Park Board to order at 10:52 AM (MT). Arnie
Binek, Ken Zander, Pete Kuntz, Carla Arthaud, Dean Franchuk, and Tom Henning were present. Matt Krebs
and Jay Elkin were absent.

MINUTES OF THE PREVIOUS MEETING

Arnie Binek moved to approve the minutes from the January 8, 2019 meeting (no meeting was held in
February). Pete Kuntz made a MOTION to approve, Carla Arthaud SECONDED. Roll call vote. All voted
“Aye” and the motion carried.

BILLS TO PAY
Bills presented to pay costs related to panel reconfigurations for stalls and 90° roping lane fabrication
from the 3-5-2019 Stark County Commission Resolution and Supplement were as follows:

JP Steel & Supply (pipe) $75.52
JP Steel & Supply (pipe) $521.94
JP Steel & Supply (pipe, flat bar) $189.44
JP Steel & Supply (pipe) $581.28
Miller Machine & Welding (gate corner gussets/latches) $57.00
Mac’s Inc. (chain) $49.50
ND Association of Counties (% share for drug testing staff) $28.35
JP Steel & Supply (90° roping lane — sheet, tubing) $516.64
JP Steel & Supply (gate latch plate) $33.26

TOTAL $2,052.93

MOTION BY: Pete Kuntz SECONDED BY: Carla Arthaud

To pay the bills.
DISPOSITION: Roll call vote. All voted aye. Motion Carried.

ELECTION OF OFFICERS
Nominations for officers were opened by Chairman Arnie Binek.

MOTION BY: Ken Zander SECONDED BY: Carla Arthaud

To nominate and appoint Matt Krebs as Vice-Chairman by unanimous motion.
DISPOSITION: Roll call vote. All voted aye. Motion Carried.

Candidate: Matt Krebs — all voted aye.

Matt Krebs is elected Vice-Chairman.

MOTION BY: Pete Kuntz SECONDED BY: Ken Zander

To nominate and appoint Arnie Binek as Chairman by unanimous motion.
DISPOSITION: Roll call vote. All voted aye. Motion Carried.

Candidate: Arnie Binek — all voted aye.

Arnie Binek is elected Chairman.



FAIRGROUNDS COORDINATOR REPORT

Lisa Heiser reported on meetings that were attended, a new Fair Association logo, current events list at
the fairgrounds, 18 panel stalls (refurbished from old panels and fabricated by road department) for rent
at the fairgrounds, and a 90° turn for the roping lane (fabricated by road department) at the north arena.

FAIRGROUNDS COORDINATOR POSITION

Ken Zander discussed the position coordination duties with the fairgrounds, speedway, and motocross
facilities and the 1-year timeframe from when this position was hired in 2018 to see how the position
develops. Mr. Zander recommended to elevate the position from part-time to full-time. Questions were
brought forth regarding advertising the position. Dean Franchuk, Linda Krebs, and Tom Henning weighed
in on the discussion.

MOTION BY: Ken Zander SECONDED BY: Dean Franchuk

To advertise a full time fair board manger, develop the job description, and advertise in house for 3 days
and if a suitable candidate is not found, then advertise publically.

DISCUSSION: Tom Henning recommended an amendment to the motion to instead incorporate a title to
Stark County Fairgrounds & Parks Manager or Director to make it clear that Ms. Heiser reports to the Park
Board. Some differentiation is needed to make sure that this position is not a Fair Association employee.
DISPOSITION: No vote. Motion Fails.

MOTION BY: Dean Franchuk SECONDED BY: Carla Arthaud

To make recommendation to the Stark County Commission to move the Fairgrounds Coordinator position
to a full-time status, update job description and title, and open the position up internally for 1 week.
DISPOSITION: Roll call vote. Arthaud-aye, Franchuk-aye, Kuntz-abstain, Zander-aye, Binek-aye. Motion
Carried.

FAIRGROUNDS HILL LEVELING
No update was made.

THE LEAGUE OF AGRICULTURAL & EQUINE CENTERS MEMBERSHIP

Lisa Heiser requested purchase of an annual membership for $290 that would benefit all Stark County
event facilities and would allow her to participate in bi-monthly teleconferences, footing management,
and other benefits. She stated she will be working on her own in 2019 to obtain a Certified Manager of
Equine Centers (CMEC) certification to benefit the position.

MOTION BY: Ken Zander SECONDED BY: Pete Kuntz

To purchase a membership for $290/year.

DISPOSITION: Roll call vote. All voted aye. Motion Carried.

Dean Franchuk moved to adjourn. Carla Arthaud seconded, adjourned at 11:30 AM (MT).

Arnie Binek, Park Board Chairman Lisa Heiser, Fairgrounds Coordinator
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