Stark County Social Service Board

January 15th, 2018

This meeting of Stark County Social Service board was called to order at 7:00pm by Chairman Russ Hoff.
Present: Diane Mortenson, Russ Hoff, Sherry Adams, Pete Kuntz, Ken Zander and Dean Franchuk

Absent: Jim Hope and Jay Elkin

Motion made by Ken Zander and seconded by Sherry Adams to approve the minutes of the previous meetings as
recorded. Motion carried.

Financial Statements: Discussion held on recap of spending of the 2017 budget. Motion made by Dean Franchuk and
seconded by Pete Kuntz to approve the Schedules and Financial Statements as presented. Roll call and motion carried.

End of Month Statistics: All areas were highlighted for program numbers. Discussion followed on 2017 numbers.
Agenda:

1.) Unit Updates/Personnel: Parent Aide (DCA Ill) position interviews are being conducted on 1-16-2018. Aleta
Solomon started her internship on January 8", 2018 with the agency. SPACES training for the Eligibility unit will
most likely be pushed into later in 2018 as the system is not yet ready. This could potentially delay the date of the
mock pilot project. All other unit’s activities and numbers are staying consistent.

2.) Ending Balance Update: Jay Elkin was not here to report.

3.) Building Expansion Update: Pete Kuntz, Russ Hoff, and Diane Mortenson met with JLG to get the process started
on space and needs.

Other Business: Discussion held on changes to reimbursement starting 01-01-2018.

With no further business to come before the Board, Ken Zander motioned to adjourn the meeting and seconded
rned at 7:40 PM.
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Stark County Social Service Board

November 20th, 2017

This meeting of Stark County Social Service board was called to order at 7:00pm by Chairman Russ Hoff.
Present: Diane Mortenson, Russ Hoff, Sherry Adams, Pete Kuntz, Ken Zander and Dean Franchuk.
Absent: Jay Elkin and Jim Hope

Sharon Stroh, Supervisor of the Child Protective Services unit spoke about the new program for alternative response.
This began on November 1%, 2017. Discussion held.

Motion made by Pete Kuntz and seconded by Sherry Adams to approve the minutes of the previous meetings as
recorded.

Financial Statements: Discussion held. Motion made by Dean Franchuk and seconded by Ken Zander to approve the
Schedules and Financial Statements as presented. Roll call and motion carried.

End of Month Statistics: All areas were highlighted for program numbers. Discussion followed.
Agenda:

1.) Unit Updates/Personnel: Parent Aide position being left vacant by Aleta Solomon on December 22, 2017 will be
advertised. Aleta Solomon will be interning with the agency in January 2018. Eligibility unit is getting ready to be
the Pilot Project for Spaces II. All unit’s activities and numbers are staying consistent.

2.) Ending Balance Update: Jay Elkin was not here to report.

Other Business: Scheduled director’s evaluation for December 18", 2017.

With no further business to come before the Board, Ken Zander motioned to adjourn the meeting and seconded
y Sherry Adams. Chairman Russ Hoff declared the meeting adjourned at 7:45 PM.
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